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PREFACE 


F ew rubbtr irmstors have any conception of the intricacies 
of the accountanc) side of the plantation industry The 
detail involved is truly enormous Commencing with the 
daily pocket checkroll, for use at any time in the lield to check 
the labour employed in each division, the Manager of a rubber 
plantation has to keep a v< ry sharp l<x)k out and to record every 
utivity over the I state m order that he ran present i reliable 
inalysis and general lejKirt (o the Directors I he usual 
monthly report, despatched in the first few days following the 
end of each month, is an ama/ing document for detail, and 
would call forth an expression of surprise and admiration from 
ordinary and even business men A Manager is very severe! v 
handicapped if he is unable to keep correct accounts, or if he 
cannot cftec lively check the documents prepared for him by his 
held and factory issjstants 

I he detail is at times so cncrwhelming, esptciall) when the 
estates are iiunicious, scattered, or occupied with mixed 
products, that manv owners find it to their idvantage to have 
ill accounts lendered or at least checked at very frequent 
intervals, hy properly (|ualifie'd accountants resident m the 
Last this IS undoubtcdlv i wist irruigemenf since it allows 
the Manager to spend his (mu in (he field or factory instead 
of the office, and ensures correetness iiid also promptitude in 
the despatch of accounts 

The necessity for the Inst accountancy supervision possible 
will be more manifest in vears to come, when low prices and 
rigid economy will probably be the order of the day Many 
individuals are ipt to regard the plantation industry as one 
which has settled down to a fixed routine unlikely to he 
maternllv altered in (he future ( ertainlv the methocJ of 
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rtcordiiig details of estate woik v^dl not vary^ it is the same 
as that laid down very many years ago by tea planters in 
Ceylon, South India, ind J iva, long before rubber estates wcit 
known But that still (loser scrutiny over all items of 
expenditure will be ntcissarv there can bt no doulit, unkss 
rubber is to prove the cvcption to ill othti tropicil piodiuts 
Already the rubber planting industry his sti^ured a vast armv 
of accountants, and is indicd like!} to r(_quir( still moie of the 
same service, not only in ilns conntrv but in the hist During 
till last fiw years thi mam {((ountiiKv firms isl iblished in 
the fast havi proved most uselul to (ompanies ugisteied ni 
hurope 

1 he lvno\vI(dgi that tiuii in ov(i oni ind ihill million 
aires pi inted with riibix i in tiu Middli hist that ovi i 
^100,000 000 have lueii invested ni thesi estates (mainly by 
Britishers) ind the (ver glowing impoit uk e of rubber in (Viiy 
SKtioii of (ommene throughout all pirts ot flu civilised woild 
whethei in jkkc or it wir should be i suttuieiit gii n iiitei tint 
the business has (ome to s( i\ Knbbcr growing dem inds i 
lull knowledge not onlv ol tropu d igiKullure but ilso ol 
linaiue il this (ountrv is to m ik< tlu best use ol this most 
powerful isset If we issimu tbit tlu piesent jilinied uieige 
is going to >uleJ only three hundred pounds of (Ji\ lubbei pei 
acre per annum, saleable it si\ onlv two shillings jier pound 
the tcMal value will exeif i powiiful infhiemce on I iboiir 
shipping, market euities ind lates of evehange m evuv 
civilised country Such a national asset is well worth taking 
care of especially as the British bmpire — the pioneer of the 
rubber planting industry — is now the largest producer, and 
gives i ( loj) of lubber e\e ceding the (ombined total outputs 
from tlu w'hole ol \fiic i nid tropie il Xmerua the oiiginal 
homes of i iw ruliber 


I/e/ 1 - ]r(/ KjlO 


HI' Kin Kl W KKrli I 



INTRODUCTION 


I N submitting the following pages on the subject of 
Rubber Companies’ Accounts, the authors arc 
well aware of the fact that up to the presc nt time no 
similar book has yet been pubhslud on thi subjcit, 
and it IS quite possible that then viev\s may not meet 
with the approval ot manv expert planters and 
agents who have been eonnected with long-cst<ib“ 
hshed Estates, and have their own s\ stems running 
smoothly and satisfactorily 

Ihey feel, however, that in some eases, tit least, 
the forms and explanations ma\ be of eonsidtiable 
tissistaiiex to Managers, Agents, and ofhcials, and, 
while not in an} way desmngto lee^ommend that the 
draft foims submitted should be adopted as 
“ standard " feirms, they think tlhit, by opening up 
the whole important que'stion e)t Rubber (emipanies’ 
Accounts for discussieni, the ultimate result may be 
that of more sound hnaiicial methods m the manage- 
ment, both em Estates and m the Head Ofhees 1 he 
eominunit\ interested m lubber is a large and 
mci easing e>ne, .iiid it is he>ped that some benefit to 
all conceriie^d may be deiived from a perusal of the 
following pages 

Ihe authors will be glad to have suggestions in 
regard to any points which mav be insufhciently 
explained, or entirely omitted, and to e:onsider such 
with ti Mew te) extending the sce^pe of usefulness of 
this book at some later date, if thought desirable 
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Non-Prodlc iN(, Companies 

The {general principles of Rubber Companies' 
Ae counts present little flitbeult\ to those accustomed 
to deal \Mth ordlnar^ Mercantile Accounts, but the 
details ot those aeeounts art the subject ot consider- 
<ible contioxers'^ , and it is difficult to find two groups 
of Cstates (by groups ” being implied those Estates 
wliK h tire managed from om local headquarter, which 
aie theiefore equipped with similar Returns and 
I^ooUs) which do not differ in their methods to a \er\ 
loiisidtiable degree To carr> the matter further, it 
Is difficult to hnd two Estates on which the items ot 
expciidituK aie e\acth similar, for there seem to be 
( 11 ciim'.tcinces peculmr to each individual property 

In our opinion it is not advisable that “ standard ’ ' 
Foinis be introduced on an\ Estate B} this w’e do 
not desire to impK that a system applicable to the 
gre it niijontx ot FAt.ites cannot be introduced, and 
that a ceitain amount of uniformity in Returns 
cannot be attained 

This, indeed, is highl\ desirable from the point of 
\ lew ot those responsible for the financing and direc- 
tion of several groups of Estates, for purposes of 
comparison What is meant, however, is that it is 
not desirable that Forms be printed off wholesale, 
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With all headings inseited as final —irrespectu c ot 
the requirements of the Individual Estate — and be 
merely handed to the Managci without remnk 
beyond that “ these are the standard toims, anel 
must be followed " 

While one Manage i ma> take the nntititive in ojx n- 
mg new headings in his Returns to record expend itiin 
for which no provision was made in the punted i oinis 
supplied to him, his neighbour is probabh cont( nt to 
collect all expe nditure w^hich can possibh be stattd 
under one geneial heading even b> a stu t( h ot 
im.igination and thus to sa\e himselt detad woik (»n 
the accounts It is hardK n(((ssai\ to Kinaik that 
the average Estate Managd is not an ( xpeit aecount- 
ant, and that Ins desire is to make Returns as biut 
as possible, and to e in tail office work to the uttei- 
most, forgetting that at the clo^e of each hnam lal 
year, if shareholders ask questions of dettiil, his 
Directors look to him to proMde the le plies, md th it 
it will be quite as troublesome a matter for him to 
trace an entry through “ c'ompresstd ” Aeeounts, .is 
it IS for a third paitv who has ne\ti been vu the 
Instate 

In submitting am Feirms to a M.magei , there- 
fore, it should be explained te) him that the 
printed headings are not to be taken as hnal, and he 
should be tncouiaged to add to these, as fre^h items 
of expenditure crop up, and to subdnide am of the 
printed headings regarding which permanent records 
may be desired When the supply of printed Estati^ 
Forms is exhausted, provision can be made, on 
obtaining a fresh supply, for all headings added in 
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the interim, and still further blanks left for further 
lit admits whilt unused htadins^s may be discarded 
TIr Forms, thtrtfort, should bt framtd with the 
object ot containing all information which ma^ be 
useful, and it n, ot eouise, ^It-evident that records 
ni<ide at the time when the work was performed, or 
the exptnditure incurred, aie much more likeh to 
bt reliable than partieuiais extracted at a later date 
m response to belated iiiejuiritN 

\\t ha\e heard the \itw expiessed that a Manaj^eT 
who does not take suttKidit interest m his Estate to 
make up and earn to hiial hi^ures his own full and 
detailed accounts is oi no use tei his Directors, and 
that the sooner his ser\ices <iie dispensed with the 
bettei tor all concerned This pohe>, however, 
appeals toe) drastic te) be piacticable, for, as w'e 
ha\t said, the axeraf^e |)lanter is not an expert 
aeeountant, and, further, when he returns from the 
held he is not as a lule inclined tor othee work, and 
cannot alwaxs to it the close attention which is 
necessan m franimy; oi cheekm^^ records lo meet 
the difficulties m this conne e'tion the s^stem of 
‘ local ai,Rnc\ " has been introduced m the F \1 S , 
and the following re-marks are written partly from 
the point of Mew eit local Aj^ents there, partly from 
that ot the Estate Manager, and partly from that ot 
the local Auditor— the instances being taken to refer 
to the axcrage small Estate with a Manager and one, 
or at most three assistants 

There can be no doubt that on man> of the older- 
established Estates there are in operation excellent 
s\ stems of office arrangements, which have in many 
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cases reached their stage of efficiency through the 
painstaking efforts of Managers of long experience — 
the pioneers of tht industry in the F M S — and are 
working to the satisfaction of all parties concerned 

Again, man> expert planters may consider the 
methods here outlined and explained to be unsatis- 
factory, and would not care to introduce them on the 
estates under their control Similarh , mam Secre- 
taries and Agents may disagree with the views 
expressed Be that as it may, we would submit 
that the systems now outhne^d can be worked without 
friction, and with satisfactorv results , and it is 
thought that some definite statements may be appre- 
ciated by the general planting e'ommunitv , bv’ Boaids 
of Directors, Secretaries, and Home Auditois 

In the opinion of the writers, the less work of ti 
clerical nature connected with the Aecounts that is 
allotted to the Managei of an Estate the better tor 
the cultivation — and, after all, the primary duties 
of the Manager are to attend to the cultivation, and 
to see that monev is properh expended, without 
concerning himself with the detail bookkeeping 
This latter portion of the work can be done bv the 
clerical staff, but unfortunatelv it is unusual to find 
any member of the clerical staff — which is in almost 
every case composed of natives — who vmH (or can) 
take an intelligent inteiest m the v\ork, or w'lll take 
the initiative in opening new^ headings of Account 
which mav involve a slight addition to the clerical 
labour In a previous article, v^rltten shortly after 
his arrival in the East, one of the writers referred to 
the unwillingness of the average native clerk to carry 
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out changes introduced in the forms or system in 
vogue in offices, and nothing has occurred to alter his 
views on this subject 

The Manager, of course, is the party ultimately 
responsible for all cash expended on the Estate, and 
it is our object to burden him only with the actual 
expenditure, leaving the final records of results to 
other parties to frame 

On the \ ounger Estates, at least, there is great need ciencS work 
for the introduction ot a system under which the°"®'‘"‘* 
cltncal w'ork shall be divided among the Estate 
assistants and native staff, leaving the Manager only 
to deal with cash payments and the consideration of 
completed figures 

\\( think it would be a w'lse provision if the^JJ^g^fn 
assistants on <ill Estates were made to spend a fixed 
proportion of their time in the office, and thus become 
acquainted with the ultimate destination and result 
on paper of the sums paid m the field, and the relative 
costs and values of the field work 

It IS too often the case that assistants are allowed 
to “ drift ” in this respect, and while the result 
ma} produce eminently successful Field and Labour 
Managers, it cannot be expected to produce efficient 
Estate Managers, or Administrators, in so far that an 
assistant brought up without any office experience, 
if promoted—even temporarily, perhaps, through the 
sudden illness of his superior — is entirely dependent 
on his native clerical staff, and is not in a position to 
frame or despatch even the simplest Returns with 
an} certamt} of their accuracy , nor is he competent 
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to settle a question of administratn e pohc\ irivol\ mg 
a large expenditure, it he is absoluteh without 
experienct of the effect of the exptnditun of laige 
sums of mone^ , in ulation to the general financial 
progress and position of his ( ompain A few hour's 
per day, during somt months of eaeli of the hist two 
years of his appi enticeship, would help most consider- 
ably towards fitting the voung assistant for senioi 
positions 

If the head assistant be made responsibU to the 
Manager for all Ae^counts, and is allowed to cltltgate 
the detail to his juniors in the European staff, tlie 
difhcultN IS easih solved, and tin t<isk of the Mainige i , 
which beeonies th<it of sui \ e\ mg tot<iIs onh , is tin le b\ 
lightened, though not made le s>v le sponsible 

It IS hoped that the folleiwmg suggestions in i\ be 
of value 

The simplest, and, m oui opmiem, tlie leleai method 
of dealing witli the Aeeejunts on d non-pi e)ducing 
Instate IS for the Mamigei to keep tmeler his peisonal 
supei vision oiilv 

(1) Pav Rolls and relative disti ibutie)n state- 

me nts 

(2) Cash Hook 

(3) Contractor’s Ledger 

Pav RolP, Daily Repot iy and (lack Roils — J lie 
Pav Rolls leeeird the wages due to ceiolies, and aie 
made up dailv from small held Check Re)lls kept bv 
the native held conductors and assistants These 
small C^heck Rolls show the value of the v\oik per- 
formed bv e*ich gang and the names of the coeihes 
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Lcicli field conductor is responsible for his own gantc, 
<iiid his book is iei(ularh inspected, oi is made up, 
b\ the assistant in charj^t The assistant, on his 
part, Is I'eneralh made responsible tor the balancing 
of the Daih Report containing the details of work 
dont b\ all coolies in his department or division A 
diatt foim of Daih Report is appended, tind it mav 
bt pointed out that the dailv totals mav be carried 
foiwaid in th( “ Remarks” column, if desired, so 
th«it at the close of each month the Manager onh 
reejuires to add the final figures of each assistant’s 
l)<nl\ Report, in order to satisfv himself that the 
l\i\ Roll total IS coirect In case's where each gang 
Ills a separate R«i\ Roll, even this is unnecessarv 
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Under ordinary circumstances the Pa> Rolls art 
written up by the clerical staff in the office and the 
totals extended in pencil at the end of the month 
From a week to ten da\s' pa\ is kept in hand (except 
where advances ha\e been t^iven or where coolies 
have been paid off and discharged during the month) 
and during this period the assistant has to balance 
the monthh totals with the details shown in his 
field Check Rolls and Daih Report The cleiical 
staff can then collect the details and values of the 
total work done during the month under proptr 
he.idings of accounts chargeablt 

Theoreticalh , it is highh desirable that the coolies p^y 
■ot a gang should not be paid b\ the assistant who’’*’**'' 

IS lesponsible tor that gang , but in practice this 
cannot be satistactorih carried out, tor the coolies 
look to the European who i^ their master in the 
held to settle all disputes which nia\ arise at the 
time ot paMiient, and, turtluT, it might cremate a bad 
impression among the labour fore'e it they got the 
idea that an assistant is not trusted to pay his own 
coolies 

On large estates the coolies’ quarters ma}^ plymem o^* 
situated at \arious spots somewhat distant from the 
Manager’s house and the office, and it it is desired 
that all pay should be settled on the one day, there 
must be several centres at work simultaneous!}" 

On the smaller Estates, however, which we are now 
considering, it is suggested that the senior assistant 
be made responsible for the settlement of all Pay 
Rolls, and that each junior assistant be in attendance 
when his gangs are paid, to settle disputes, and to 
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identify the toolies as the\ come forward After 
completion of the pa\ , each Pa\ Roll should be made 
up (a separate Roll being ktpt tor each large gang) and 
all extensions compltttd in ink, and the head assistant 
should then balanee the cash, and make up his nott 
of the sums umainini; in hand, to be submitted to the 
Manager 

f Under this s\st(m the onh ptison who handles the 
cash IS the head .issistant, and as eaeh Ww Roll can 
be returned to the office , tor completiem b\ the cleiical 
staff, .IS the Mjolies of that gang art paid off, then is 
little dela\ m getting out the hnal hguies, .ind the 
assistant is soon le hexed of his rt sponsibilitx for the 
e ash re m.iimng in hi^ hands, w Ine h gentrallx meets 
with Ins xiews entile lx lunther, an> trreirs made 
Lindei this s\sttm are ejuie'klx traeed, and <id) Listed 
at the time 

On some R^t.ite s, e s|)eciallx those xxliieh haxe been 
long established it i'^ usual te) supplx the eeiohes with 
rice at hxed piite'>,tht estate beingma bettei peisitieni 
to pui chase large cenisignmeiits at a moderate price, 
.end being less exacting m the xx.ix of demanding 
piofits, than the natixe sheipkeeper In the exent of 
there being a loss on the Rice Acceiunt, this is geneialh 
borne bx the lAtate the reason being that if coolies 
can pui chase rice (then staple food) cheapl} , thex are 
le^ss likelx to abscond, and that the small loss on rice 
IS more than counte i balanced bx the saving in 
recruiting expenses and the costs of follovxing and 
arresting deserters Such loss on nee, then, is quite 
a fair chaige to Immigration (or Recruiting) Account 
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at the close of the }ear, since the Estate is not making 
a purely trading loss and does not set out with the 
idea of making a proht from its coolies on tht rice 
As an alternative method of encouraging labour to 
remain on the Estate, somt Manageis allow a native 
shopkeeper to occup\ a shop or “ ktdai on the 
Estate, rent free, and tven build prtmises for him, in 
• consideration of his supplying to the coohcs staple 
necessities— such <is net and vegetables — at fixed 
prices, w^hich au previousK submitted to and 
.ipproved b\ the Managei In this case the shop- 
ketper, of course, makes his proht on “ sidt lints 
liquors, clothing, cheap ornanunts, <uk1 all articles 
not specifically mentioned in the list of luetssities 
supplied to tht Manager Incidtntilh, it ma\ bt 
mentioned that “ short v\eight is also a prohtablt 
branch ot the shopkctpci s business > 

In the cast ot (<iv<inese e'oolies, importtd undei 000*23“^^'^ 
ctintract appro\(d b\ tht Dutch (loeernment, tht 
supplvmg ot rice <ind \tgtt<iblts is madt tompulsory, 
and in somt easts in which ( hmest Sinkeh coolies 
have been emplo\ed, the terms ot thtir contract also 
include the supplv ot net , bedding, and clothing, 
and e\en the attendance ot a barber~the cash wage 
being correspondingly reducetl ( ases such as these 
latter present some difhcultx to tht a\erage Estate 
Manager, in making up his Accounts, as the\ involve 
Journal Entries transferring the monthly charge 
applic'able We shall deal with this matter later on, 
but meantime annex a specimen page of Monthly 
Pay' Roll 111 a form in common use locally on many 
Estates, which may help to explain matters — 
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for the Month of 



lat the native marks were affixed 
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Ther items are self-explanatory, but it might be 
explained that the system of weekly advances is not 
usual, and it is more usual to have a fortnightly Pay 
Roll, if the Manager dt sires to keep the coolies from 
getting into debt The native marks ( X ) should 
theoreticalh be affixed b\ the coolies themselves, but 
in practice this is seldom done, and the assistant pa\s 
out the monev, the coolie’s name and number being 
called out by the clerk, who marks the Pay Roll 
accordingly Ihe Pay Roll should first be made up 
m the office at the close of th( month, and forwarded 
to the assistrint responsible for the gang He checks 
the totals, ceimpletes the certificate on the left page 
and then returns to the Manage i, v\ho e'ompares with 
the distribution of wages shown in the Daily Report, 
and if satisfied that value has been secured for the 
work detailed, appends his signature, and thus 
authorises the payment of the balance due, which 
may thereupon be drayvn by the head assistant 
from him on pay day^ 

Aftei pacing, the items not marked with a ( v ) 
are carried into the “ Unclaimed Wages ” column, 
the totals completed, and thi balance in hand should 
be returned to the ('ashier or Manager by the 
Assistant 

In connection with the small specimen sheet shown, 
the Manager’s Cash f 3 ook would contain the following 
entries — 

In the course of the previous month ^ under various 
dates — 

Paid advances, Tamil Weeding Gang “$6, $ii 8o, 
$2, %2y and $2 50 = $24 30 
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On Pay Day — 

Paid Tamil Pa} Roll tor month ot $58 60 

Amount of unclaiimd \\ai?es paid on 
Tamil Pay Roll 7 20 

Recened Tints, lamil Pa\ Roll 50 

( ash Advances, Pamil Pa\ Roll, i etunded 24^0 
Refunded bv Assistant, unclaimed waives 
Tamil Pa\ Roll 9 3^ 

Rt funded 1)\ Assistant, unclaimed \\<it;es 
written off 1 00 


In this \\a\ all itdiis connected with the Pay Roll 
art passed through the ( ash Book w ithout the 
necessit\ tor the Manager u^ng a )ournal, and yet in 
a perfectly simple and comprehensible manner 

The total appearing in the column hcadtd “ Wages 
unclaimed on Pav Da\ '' at the end ot one month 
must, of course, correspond with the total brought 
forward in the column headed “ I iiclaimed Wages 
from last month " in the succeeding I^a} Roll, undti 
deduction of an> sums written oft Such sums should 
be authorised, and the total thereof initialled, b} 
the Manager, who would doubtless inquire into any 
large balance so dealt with In the case of deserters 
it IS usual to carr^ forward sums to their credit tor 
about three months before wiiting off, while in the 
case of deaths, or coolies in hospital, it is not uncom- 
mon for the wages earned to be paid to the dependants 
of the coolies concerned — a note of the actual person 
drawing the cash being made in the “ Remarks’^ 
column 
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It IS, in the opinion ot the writers, most essential 
that provision be made in the Pay Roll for the record- 
ing of wages unclaimed, and that estate auditors,, 
whether local or at home, make inquiry into the 
system m operation, as the total sum invohed in 
the course of a ^ear is generally a substantial one, 
and It IS b^ no means uncommon to see no entr^ of 
these sums in the ^lanager’s Accounts On querying 
the matter, the excuse has often been put forward 
that all wage> are paid in full, and that sums 
unclaimed b\ the coolies personalh are handed to 
their field conductor, or to the shop w Inch has advanced 
provisions to them It has even been stated to the 
writers that these sum> are held by the Manager 
without record, and are handed out in the case of 
native festnals to which the Estate is expected to 
subscribe, or are gi\en as bonuses to coolies who 
keep their quarters, compounds, or gardens clean 
and tidy There is no objection, of course, to such 
bonuses oi subscriptions, but the\ should be shown 
in the Accounts, and the simplest method of classi- 
fying these objections on the part of the Manager 
IS to call them “ n regularities ” and to insist that a 
proper record of unclaimed wages be kept Other- 
wise, of course, the cash balance will never correspond 
with the sum shown in the Cash Book This is referred 
to in a later paragraph 

The keeping of Pa^ Rolls in cases where rice is 
advanced to coolies, instead of cash, is apt to 
become rather more troublesome For some reason 
Managers are more likely' to o\ er-advance coolies 
in respect of the value of rice supplied than of 
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actual cash, and provision requires to be made in 
the Pay Rolls for this contingency The system 
under which rice is given out is generally as follows 
Rice IS issued to the coolies from the Rice Store 
at regular intervals — say once a week — up to the 
value required by the coolie, but not exceeding the 
wages earned, \vhich are ascertained from the Pay 
Roll Special cases — e g w'here coolies are sick, 
but not in hospital, or where the wages earned do 
not amount to sufficient to cover the coolie's 
actual living requirements— are authorised by the 
assistant The total amount of rice issued must, 
of course, balance w’lth the value as shown in the 
Pay Roll, so that the balancing of Rice Account 
from that point of view presents little difficulty to 
the Estate assistant whose business it is to super- 
vise the Storekeeper The weekl} details are 
entered direct in the Pay Roll, and at the close of 
the month the broken period (if an)) of a week is 
closed off and also entered up The Form of Pay 
Roll adapted to an Estate where rice advances 
only are allowed might be somewhat in the following 
stvle — 
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The Cash Book entry on Pay Day would be as 
follows ' — 


Received Tamil Check Roll 
Rice advances viz — 

Previous month $4 56 

Current month 39 52 

Received hmes, lamil 
Check Roll 50 I 

Wages unclaimed on J amil , 

Check Roll refunded by 
Assistant 7 96 


Paid Tamil Check Roll for 

the month of $58 60 

Paid unclaimed wages from 
last month, Tamil Check 
Roll 7 20 

Rice adv ances due on 
1 amil Check Roll earned 
forw ard 76 

Do written off 60 


The system outlined w^ould appear to necessitate 
the transfer of the Pay Rolls between the office and 
Rice Store unnecessarily , but it may be explained 
that the Rice Store often forms part of the same 
building as the office, so that little difficulty need 
be experienced in this connection It may, how- 
ever, be thought that the constant use of the 
Pay Rolls will result in their being soiled or torn, 
and possibly the alterndti\e of keeping a Rice 
Book will be more attractive to certain Estates 
The weakness ot the alternative system, however, 
lies in the fact that the Storekeeper has not in 
front of him the record of wages, and thus cannot 
keep a systematic check against over-advances to 
coolies 

Drafts of Rice Book, and Pay Roll in use in 
conjunction therewith, under this latter system, 
are appended — 



Ponn rv 


RUBBER companies' ACCOUNTS 

I >.|'| ! "S* 3- 


r- 2 _ " 


hi 


I 

1 II 

<F 



S.f 1 





II 



- i 



II 

j >f»®M 

(4 j 


1 H»aAV 

♦ SCO vovo j 

«ll 

pit 

« «»vs 4.^0 1 

” 1 

1 H99M pas 


•*•1 1 

* »I»®AV »si 

» I 

^11 ' 

u 

I 

1 

i 


1 

z 


1 

£ 



1 

Jllfej 

! 

I 

1 

^ ^ 1 

O 

y 




Manager 


II I 
It s 


s.« 

Ji 

1 

o a. S® 

5 - rt 

H S 

I 

.1 


% 

1 O 0«lu> •» SI OHM U< M O 

1 


9 

j ar 8 t aps's^y 

Amount of Wages 

17 


1 Balance from 


1 ^ 

^ i 'S. 

“i last Month s 
Pay Boll 

Advance 

93 

s 

> 

1 1 


1 during Month 
"j Total 

§ 

& 

as^y 5'asaa § 


■5 

*5 

j Sundry Deductions 

1 Fines &c 

t 

aay g 

! Total Deductions ! 

8 

o 'So 

Unclaimed Wai.cs j 
(from last 

Month) 


w.. - oe j 


1 


v::?? a '8'5 1 

Net sum payable 


1 

__;;; ^ i 

Native Marks 

77" 

U, M - 1 

Waees Unclaimed 

'S. 

v: 'S'js 

Pay*^Da> 


■*1 

6o Write on 

5* 

24 Paid to Assistant La 
Gang 

Pme 50 cents 

In Hospital on Pay Day 

Rice Advances 
still due (carried 
forward to next 

Pay Roll) 

X 

1 


1 1 


f 


IZ 


bXNaoDDv ,sjiM>diYco aassaH 


F STATE 
for the month o 



22 


RUBBER companies' ACCOUNTS 


This system involves the copying out of the 
coolies' names from each Pa} Roll, and also of all 
contractors’ names, at the beginning of each month , 
and where the labour force is large this is a con- 
sideration It IS, however, an alternative which 
commends itself to some Managers, and for that 
reason it has been thought advisable to submit the 
forms 

The Abstract of total wages supplied b\ the 
Manager to his Agents is as follow s — 
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This, as already indicated, is made up from the 
Daily Reports kept by the assistants, and the total 
must, of course, balance with the totals of the 
individual Pay Rolls of the various gangs, which, in 
turn, balance with the Field Check Rolls The 
various headings of “ Description of Worl%” are, 
of course, not printed on the Return rendered by 
the Manager, but are written in, from month to 
month 

Cash consider the case ot Estates on 

which both cash and rice are advanced to coolies, 
and in such cases it would appear that some 
system of Rice Book must be kept, as the multi- 
plication of columns involved by five weekly 
" Cash Advance ” columns and five weekly “ Rice- 
Advance ” columns w’ould undoubtedly be vexa- 
tious both to Manager and staff Under such 
circumstances we suggest that the cash advances 
be entered direct in the Pay Roll, but that rice 
advances be included therein in one total at the 
end of the month It would be absolutel} neces- 
sary, in that event, that the Pay Roll be produced 
at the Rice Store when rice is being issued, as the 
risk of over-advancing is greatl> increased, and it 
is essential that the storekeeper be kept in touch 
with the financial position of each coolie In the 
case of a store run bv the Estate, this is certainly 
necessary, and it is advisable also, though difficult, 
where the store is run by a local shopkeeper, for 
It follows that what is lost by him through the 
failure of one coolie to pay his small bill is added 
on to the other coolies in some way or another, 
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With the result of discontent and friction between 
the shopkeeper and the Estate force, and, on their 
complaining, possibly between Manager and shop- 
keeper, leading eventually to discontent and an 
increase in desertions or resignations by the coolie force , 

In the opinion of the writers, the system of regular 
cash advances to coolies, almost up to the value of 
their earnings, is unsatisfactory for many reasons 
It teaches the coolies habits of improvidence, and, 
moreover, gives the Manager a weaker control of 
his labour force, for, where a coolie know's that he 
loses little financially bv deserting, his natural 
inclination is to desert on the slightest provocation, 
and to seek an Estate where he may live contentedly, 
doing the minimum of work and receiving the 
maximum of advances There are unfortunately 
too many of these wandering coolies in the country 
already, w’ho will never be of real value to any 
Estate, and as the system ot indenture is now 
obsolete in the ca^e of Tamils (who are probably 
the worst offenders), and the formal notice of one 
month required by law is rarely given, the expense 
of searching for and arresting these deserters is 
seldom justified b}^ the result— indeed Managers 
are only too glad to be rid of the undesirables, who 
disturb the regular labour force On the other 
hand, it is a practical impossibility to withdraw 
the system on Estates on which it is in force, 
without losing the labour force pn bloc If advances 
must be given, the system of rice advances appears 
to the wTiters much more sound, and more easily 
controlled 
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Contract Coolies — As mentioned in a previous 
paragraph, some Estates have coolies on indenture 
for periods varying from one to three years — the 
terms of contract varying according to the terms 
fixed with the Immigration Departments of the 
vanous countries concerned In the case of 
Javanese, imported under contract approved by 
the Dutch Government, the Estates are bound to 
supply coolies with rice and certain vegetables at 
fixed prices, and to return the coolies to their own 
country (if they desire to go) on the expiry of their 
indenture The Estates are further bound to 
advance certain cash sums to the coolies on arrival, 
and are allowed to deduct a fixed sum from each 
wreck’s or month’s wages towards this advance — 
no coolie being allowed to leave until this adv^ance 
is redeemed With Chinese Sinkehs, imported 
under contract appro\ ed by the Protector of 
Chinese, the Estate is bound to suppl}* rice, clothing, 
bedding, and barber The initial cost of importing 
contract labour is somewhat high, varying between 
$30 and $80 per head, and as it is manifestly unfair 
to write this sum off against the year or month in 
w^hich the expense is incurred, some method has to 
be devised by which each month, during which an 
indentured coolie works, bears a proportionate 
part of the expense of his importation In prac- 
tice, the liability of repatriating the coolies is of 
little importance, as, if satisfied w'lth the treatment 
they receive, the> are generally willing, on payment 
of a small cash bonus, to remain on as free coolies 
Presuming, then, that the cost of importing a 
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Javanese coolie amount*^' to $80, of which $10 is 
recoverable from his wages during the term of his 
indenture, we are left with entries as follows — 
Recruiting expenses $70 

Coolie's Advances (recoverable) 10 

The coolie undertakes to do 900 davs' work at 
the rate of 40 cents per da} —the Manager to be 
the judge of a proper da\ 's task— subject to an> 
disputes being settled b\ a local official of the 
Immigration Department The actual cost of a 
day’s work, therefore, presuming that the coolie 
survives for the whole period of indenture, and doe«< 
not desert and remain untraced, is 40 cents plus 
7«- cents == 47^ cents per day Separate Pay Rolls 
are kept for indentured gangs, and at the close of 
each month a Journal entry should be made, debiting 
the various branches of account m proportion to 
their distribution of the labour, alreadv referred to, 
at the rate of 7j cents per da\ 's work completed, 
and crediting Recruiting Expenses with the total so 
arrived at 

The balance, representing the value of days not 
w'orked by coolies w'ho have died, or by untraced 
deserters, should be written off periodical!} under 
Immigration Expenses, and split up among General 
Charges, or debited direct to Head Office, and thence 
written off to Profit and Loss Account, as may be 
decided by the Directors The proportion of cash 
advance recoverable presents no difficulty, but 
columns should be added m the Pa} Roll to 
show . — 
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Joamal Entries 
in connection 

** Immigration Advances made,” 

with Contract 
Coolies. 

do 

balance from last month. 


do 

deducted this month, 


do 

balance carried forward 


to ne\t month, 

and a column should also be inserted to show 
" Advances written off ” 


It IS in connection with such matters that the 
average Estate Manager finds difficulties, and as a 
rule his native clerical staff is not sufficiently expert 
to assist him in the matter, or to check and point 
out errors of principle or of detail It is highly 
desirable that all details of those contract advances 
be kept m the Pay Roll, and though multiplication of 
columns may at first appear to the Manager merely 
a new method of introducing aggravating details to 
the work for w Inch he or his European assistants are 
responsible, the writers have found that, after careful 
explanation. Managers are generally satisfied that 
this IS better than keeping numerous books, lists of 
coolies, and other memoranda 

Cash Book — The Cash Book in general use on 
Cash Book estates is the ordinary double-column Cash Book, but 
the writers venture to suggest that it is less trouble 
ultimately to the Manager to keep his Cash Book 
somewhat m the following form — 
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By using a Cash Book in the above form, the 
balancing of Pay Roll and Contractors’ Accounts is 
greatly simplified, and the framing of the Monthly 
Returns is thereby accelerated 


Vouchers — The difficulty of obtaining proper 
vouchers for payments made is one which presents 
Itself at every point, in checking Estate Accounts 
Natives will, as a rule, sign any paper which they are 
ordered to, and the value of a receipt represents 
nothing to them A great amount of responsibility 
is therefore placed on the Manager, to see that 
payments authorised are dul> made and authenti- 
cated It IS advisable that all native signatures be 
witnessed, if possible, by a person other than the one 
making the payment, and this acts as a partial check 
on money disbursed Payments to European firms 
or large native shops are, as a rule, easily verified, 
and it IS only in rtsptct of natives that doubt arises 
In some cases, wdiere goods are purchased for cash — 
only small sums being iinolved — from local natives, 
it is quite impossible to obtain receipts, and the 
usual procedure in such cases is to list such unvouched 
items and to obtain from the Manager a certificate in 
the following form — " I certify that the foregoing 
“ payments, for w^hich no vouchers are produced, 

“ were duly made and authorised by me, and that the 
“ goods mentioned are for the use of the Estate ” 

In all cases where no vouchers are obtained it is, of 
course, most necessary that full details of the pur- 
chase, or the work paid for, be entered in the Cash 
Book at the time of payment 
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It IS difficult to make some Estate Managers under- 
stand that their Cash Book should be written upb3«m? 
daily, and that the balance shown on their Cash 
Book should represent the actual sum m the safe at 
any time, and a surprise survey of cash will as often 
disclose a surplus as a deficiency The explanation 
offered m the former case is generally that the 
Manager's salary, though entered, has not yet been 
drawn, or that his own monev is mixed with the 
Estate cash , but, in view of the remarks under the 
subject of unclaimed wages, this 'statement requires 
to be carefully verified 

In cases of deficiency the Manager generally con- 
siders that he is doing all in his power to help, and all 
that can be expected of him, it he offers his own 
cheque for the difference ^ 

Comment on the subject is unnecessar> , and while, 
on the one hand, it is extremely difficult to make the 
honest but careless Manager believe that he is con- 
ducting the Estate affairs in an irregular manner, the 
home Directois, on the other hand, would not thank 
an agent or auditor who raised the ire of a first-class 
planter to such an extent, by questioning his honesty, 
that he tendered his resignation on the spot The 
personal element enters very largely into this ques- 
tion, and is a most important factor in considering 
the Accounts of various Managers Unfortunately 
this personal element cannot be demonstrated to 
home auditors or officials except at very rare intervals, 
and cannot be reduced to figures 
It IS conceivable that a Manager may be a first-class 
planter and administrator, and an absolutely honest 
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Lodger and 
Advances 


man, and yet make grave errors in his Accounts , 
while another may have his Accounts in first-class 
order, and vet be merely wasting his Company 's 
money 

These facts will show a few of the difficulties which 
have to be contended with in connection with Estate 
agency or local audits They do not, as a rule, come 
under the notice of home auditors, for Accounts which 
pass through the hands of local agents mav at least 
be taken to be arithmetically correct, and the amount 
of work involved at the Head Office in checking the 
Foreign Returns, assuming the details to be correct, 
is small, w'hile the verification of those same details 
IS very often a matter of considerable labour and 
difficulty 

Contractors' Ledger — This is a book of great import^ 
ance on Estates, and yet it is not by any means in 
general use The system in operation on most 
Estates — that of entering as a month's expenditure 
the actual cash paid to various contractors, irre- 
spective of whether work is measured up or com- 
pleted — and, indeed, in some cases not even 
commenced — is most unsound It is necessary to 
explain here that it is customary on some Estates, 
on fixing a contract with a w'orkman who is known 
(or presumably known) to be a sound worker, but 
not a capitalist, to make an advance to him to 
enable him to purchase tools or materials, or to get 
together his labour force The fallacy of entering 
such advances direct as expenditure is self-evident 
It is also customary to advance cash or rice to certain 
contractors during the month — such advances being 
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theoretically calculated on the value of work com- 
pleted to date, but practically being frequently in 
excess of this value It is therefore essential that 
some system be introduced whereby contracts are 
properly recorded, instead of the details being merely 
kept in the Manager’s or assistant’s head, or only 
recorded on the first receipt granted The following 
simple system has been found to w^ork satisfactorily 
on Estates with which the writers have been con- 
nected — 

Each contractor is given a small notebook, ruled 
w'lth money columns, in which all advances, either in 
cash or in rice, are debited to him, and his initials 
are affixed to each debit entry The continuity of 
the signatures is at least a partial preventive against 
forgery On the first page of the notebook the full 
details of the contract are entered 

Thereafter, on the debit side of the second page, as 
stated, appear cash and nee advances On the credit 
side appear the description and measurements of 
work taken over by the assistant in charge of that 
branch of the Estate — such entries being made by 
the assistant personally Any contractor who requires 
an advance, therefore, presents his notebook to the 
assistant during his rounds, and if satisfied that work 
m excess of the total advances (which are immediately 
under his e>e) has been done, the assistant writes 
the details of the further work done, and his estimate 
of the amount which can be advanced thereon 

This notebook is then presented by the contractor 
at the office to the Manager, at the hours at which he 


Contractors 
Ledier snd 
Advances 
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attends there, and the Manager, if satisfied of the 
reasonableness of the assistant’s estimate, initials the 
credit entry, and the contractor is then at Iibert} to 
draw up to the resulting balance shown from the 
cashier or rice storekeeper 

An account corresponding exactly to the contrac- 
tor’s notebook is kept m the (ontractors’ Ledgei— - 
the full details ol the contract being written on the 
left page, stamped, and signed by the contractor, 
and by the Manager on behalf of the Estate As 
cash or rice is advanced the sums are then debited 
to tht contractor, and the \alues ol work credited 
per the notebook arc copied in on presentation thereof 
at the oflPice, so that the two books absoluteh coi re- 
spond at each application for payment Hy the 
adoption ol a system of this miture, the danger ol 
over-advancing contractois is minimised, and the 
approximate \aluation of work completed during a 
month (for few eontractois will go tor a longer period 
without some <idvance) is a\ailablt for the books and 
returns The following is an example of ( ontiactors’ 
Ledger to be kept in the Estate office — 
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The cash advances will, of course, appear in the 
Cash Book m the column headed “ Contractors' 
Advances," while a Journal entry will require to be 
made debiting the Contractor and crediting Rice 
Account with the value of the rice issued A simple 
abstract form appended to the monthly Cash Return 
enables these entries to be made at the local agents’ 
office, and the following is the draft which ma\ be 
adopted 


Form IX. — 


Value of work done by, and to be ( i edited to. Sundry Contractors 
during the month of 191 
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Form X.~ 


RECONciiHiroN 01- Contractors’ Acloints 


Dr 


Cr 


Total Cash paid to Contrac 
tors during month, per Cash 
Account 

Total Rice advances during 
month 

Net Bilance carried forward 


Net Balance due to Contrac 
tors at close of last month 
Value of work taken over, as 
above 

Sums written off— Contrac 
tors hax ing absconded 


N( t Bdl inc( at close of Month 


I 


The detailed balances appearing in the Estate 
Ledger should then be appended, bringing out the 
net balance at the close of the month 

Monthly Home Returns — Having settled the general Retuf 
scheme of the bookkeeping necessary on the Estate, 
we now turn to the Returns which are required for the 
information of the Directors and Secretaries of the 
Company 

As already indicated, the work connected with those 
Returns is often of a more complicated nature than 
that of the ordinary Estate bookkeeping, and is there- 
fore often beyond the abilities of the native clerical 
staff As it IS seldom that a qualified European 
assistant can be set aside for the sole purpose of 
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preparing those Returns, except on the very large 
Estates, the responsibility to the London officials for 
their accuracy is beginning to be thrown more on 
the shoulders of local auditors and local agents In 
the opinion of the writers, in cases where local agents 
of a Company exist, the Monthly Returns can be 
more accurately framed m the offices of those agents, 
provided, how^ever, that the following essentials are 
complied with — 

(a) All bills for goods supplied to the Estate, apart 
from local cash purchases, are either ordere'd 
through the local agents, or copies of the order 
forms despatched by the Manager are sent to 
the local agents simultane^ouslv with the 
despatch of the order 

(/>>) All cash remittances fremi Head Office are made 
to tile local agents, and kept in a separate 
banking account in the name of the Estate 

(c) All bills are paid by cheque from the local 
agents’ office, the cash remittance^ to the 
Manager being merelv for the purpose of 
financing the coolies' wages, staff salaries, 
contractors, and actual cash purchases of goods 
required for immediate use on the Estate 
We are aware that many^ planters of wide experience 
do not agree with the “ essentials " mentioned, but, 
with all deference to their views, we would submit that 
the advantages gained, by adhering to the system 
suggested, more than outweigh the objections 

(a) By having a common centre through which all 
orders for goods are passed, an absolute check can be 
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placed on the monthly expenditure incut and the 
local agents being situated in the mercantile centres 
are probably in a much better position to purchase m 
the best market than the Manager, being in touch 
with all the mercantile firms, and in a position to 
compare prices and qualities and order goods on the 
spot Further, the fact that orders are so passed 
acts as a check on the Manager keeping back any 
expenditure for the purpost ot comphing with his 
estimates 

{b) It I-. becoming more generally realised that, if 
any Returns art to be of value, they must be kept on ExpenditSc 
the basis of expenditure incurred, and not on that of 
pure cash expenditure, which unfortunately has been 
the general rule iii the past When officials and 
Maiiageis will realise that their Returns, when kept 
solely on a cash basis, are more than miskading, and 
that the hurried obtaining, at the dost of the financial 
year, of bills outstanding in order to bring those into 
the expenditure, will probably upset all calculations 
made in preteding months with regard to costs, a great 
step will have been taken tow^ards the basis of reliable 
returns, and of figures which will show the actual 
result of w’orking Returns framed on puuly cash 
expenditure (which are unfortimatelv only’ too 
common) are bound to be misleading, for w^iere 
Managers are left entirely to their owm devices, and 
can at will hold back bills until increased crops 
enable back expenditure to be passed through their 
accounts without exciting comment, there is more 
than a tendency towards irregularity^ and conse- 
quently the figures so laboriously compiled m Head 
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eocmtterd* Offices and set forth as “ costs per pound ” or “ costs 
EiSMlurt per acre/’ cannot be taken as even approximately 
correct It is not at the Head Office that the mistakes 
are made , the figures of cost per pound on actual 
weights delivered and sold there are simple matter^ 
of percentage But the numerous items applicable 
to tapping and non-tapping areas, the renewal of 
implements, and the weeding costs, are matters on 
which few officials in the London Offices are qualified 
' to pronounce judgment Comparison can ceitainh 

be made between individual Estates, but, as w'e ha^e 
already indicated, not onty are those returns from 
Estates at the present time often framed on somewhat 
primitive lines, but the results shown are in man\ 
cases most deceptive, however simpl> the figures 
mav appear to the home officials to fall into their 
respective Capital " and “ Revenue " headings 
Further, as w^e have also pointed out, the fact that 
few Estates are working under exactly similar 
conditions makes comparison a still more perplexing 
matter, and, until tabulated results on a recognised 
system are available, the reasons for differences will 
never be adequately explained There can be no 
doubt that figures of cost of production will be the 
ultimate test of the soundness of anv Estate as an 
investment , and, as it is a generally accepted fact 
that the time has come when the margin between 
“ cost of production ” and “ realised net price ” is a 
very narrow one, it is highly desirable that steps be 
taken to obtain statistical records, on each Estate, 
which will clearly demonstrate actual costs, which 
will preclude the charging of excess expenditure to 
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“ Development Account/' and which will prevent 
shareholders' money from being paid out in concerns 
which will never be in a position to give a profitable 
return 

(b) & (t) It IS, of course, essential that a separate ASun?®"** 
Banking Account for the Estate be kept b) the local 
agents In some cases, where the Estate is situated 
near a mercantile centre, it mav be argued that no 
useful purpose is ser\ ed b\ remitting otherwise than 
to the Estate Banking Aee'ount, to be operated on 
solely by the Manager, but in our experience this is 
not correct For one reason or another it may be 
necessary for the Estate to overdraw its local Banking 
Account temporarily , and facilities for this are more 
easily obtained through the local agents, as mercantile 
firms, than by the average individual Estate Manager 
Further, it is unfortunately not uncommon for the mSbi ptLc 
Managers of the Estates, even without any intentional 
irregularity, to pay private bills from the Estate 
Banking Account, such payments being deducted 
from salary due at the close of the month This is, 
of course, quite irregular, and causes a considerable 
amount of trouble in the framing of the monthly 
accounts, which can be readily ayoided In our 
opinion a strict rule should be made prohibiting 
Estate Managers from paying any private bills by the 
Estate cheque, and if it were possible to notify local 
tradesmen that Estate cheques must not be accepted 
in payment of the private bills of employees, and to 
claim repay^ment of such amounts, much money 
would doubtless have been saved to Rubber Com- 
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panics who have in the past suffered loss through 
such irregular payments 

Further, there is an unfortunate tendency on the 
part of a Manager to incur unnecessary expense as 
long as there is money standing at the credit of the 
Estate Banking Account, and a restraining influence 
IS often exercised by the local agents owing to the 
mere fact that the request for an exceptional sum 
to pay wages might be queried 

If onl> the amount required for cash payment of 
coolie wages, staff salaries, and pett}^ cash purchases 
IS remitted to the Manager, his responsibiht}^ is greatlv 
decreased It is b\ no means desirable that large 
sums of cash be kept on the Estate, owing to the 
liability to th(.ft, especialK in outlying districts, and 
the aim of Managers should be to draw^ onl} w'hat 
must be paid on the Estate, and to pay out to the 
coolies, contractors, and staff, without delay, imme- 
diatel}^ on arrival of the mone>, so as to avoid this 
possibilit) of theft on an\ laige scale The less cash, 
therefore, that is handled in the Estate office, the 
less is the responsibility of the Estate Manager, and 
b> the means suggested this is brought down to a 
minimum It is not a question of not trusting the 
Manager, but rather that ol saving him a responsibility 
which h4 should not be asked to take The arguments 
adduced for the keeping ot the Bank Accounts b> the 
local agents instead of by the Estate Manager, may 
be considered of little w^eight, but in the experience 
of the writers they are sufficiert to just if} the adop- 
tion of the system Considerable objections ma> be 
raised to our contention that orders for supplies 
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issued by the Managers should be dealt with only 
through the agents or be intimated to them The 
reason for this is not fai to seek, as it has untortunately 
pro\ed the case m some instances that Estate 
Managers are compelled to purchase all supplies from 
their local agents, who stock such supplies, at prices 
fixed by these agents , and if not actually told so, 
these Managers understand that, il orders are placed 
elsewhere, their billet is likely to proye temporary 
onl-y It is often the case, too, that a commission is 
charged by local agents on all goods purchased 
outside, and as these run up costs to the Estate, the 
careful Manager is right in objecting to such ()\ erhead 
charges 

Wt quite agree that the position of local agents 
nla^ be abused, but think that if the Directors of a 
( ompany kt it b( piainh undtrstoocl that the 
Manager of their Estates ma> purchase wherever he 
w^ishes, without incurring commission charges, and 
only stipulate that copies of his orders be intimated 
to his local agents, the position would b( materially 
improved If the local agents find that the Manager 
IS purchasing in more expensive markets than they 
can offer him, it is to the advantage of both ( ompany 
and Agent that he should have the opportunity of 
changing On the other hand, it the Manager can 
buy more cheaply than the local agents are prepared 
to supply, there should be nothing to* prevent his so 
doipg 

Head Office Reiurm — The Monthly Returns in useBeadoisce 

1 T- 1111 Return* 

on the various Estates with which the writers have 
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been connected vary in almost every conceiyable 
way, and often details which are insisted upon in one 
group, as being essential, are absolutely disregarded 
by another group It may be taken as a general 
rule, however, that the Directors and Home Officials 
of a Company require the following information 
regarding a non-producti\e Estate — 

Fortn^Hiy W F ortmghily or Monthly - A report on the general 
progress of the field work and operations of the 
Estate 

A suggested draft form is appended 
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Estate Monthly 
Return 


{b) Monthly — A Return showing — 

(1) General Capital Expenditure not absolutel} 
connected with the Planting operations, 
such as buildings, live stock, vehicles, &c , 
subject, for the most part, to varying rates 
of depreciation, or requiring to be specially 
stated 111 the Annual Accounts 

(2) Development expenditure 
(^7) On opening up new areas 

(h) On areas opened up during previous 
financial v^tars 


(3) General ( barges- Salaries, &c , divisible 
under the headings of (2), 111 certain propor- 
tions, calculated on a settled basis 

(4) Labour on the f^state during the month 

(5) Acreage Statement «ind Census 

(6) Rainfall 

(7) Abstract of Mtinager’s (.ash Expenditure 

(8) Abstract of Local Agents’ Expenditure 

(g) Details of Bills toi supplies and other expen- 
diture incurred and properh chargeable 
against the month, wJiether paid or unpaid 

(10) A Statement of the local financial position 
at the close of the period covered b} the 
Return 


Ihe first three headings of (b) naturally group 
themselves together, and it is most common to find 
Forms in use which show all those on one large sheet 
The writers, how’ever, have come to the conclusion 
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that the effect of so doing is to compress the headings Monthi> 
unduly , and to encourage the practice of making the 
printed sub-headings meet the case,” and submit 
that each heading is sufficienth important to justif\ 
separate pages being used Draft sub-headings are 
submitted which may be taken as examples, but the 
WTiters would point out, m connection with these, 
that each Estate has its own peculiarities, that the 
printed sub-headings should never be made to 
” meet the case,” but that whene\er a fresh item of 
expenditure crops up, a new sub-heading should be 
opened to record it What ma\ be emmentl} 
suitable for one Estate max be quite unsuitable for 
its neighbour, and in addition the Diiectors of one 
( ompan> max desire special detailed information 
regarding the cost of certain operations which another 
Board may not consider necessarx Acoinement 
size for those Returns is iiT bx 13’', <ind if printed 
on thin paper the} can be tx ped in the agents’ ofhee 
in triplicate - one complete copx being sent to Head 
Office, and one to the Maiiagti, while the third should 
be retained in the agents’ office foi reference A 
general scheme of headings might be put as follows - 
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Total General Capital Expenditure 
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Immature 



50 


RUBBER COMPANIEb’ ACCOUMS 
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^4 

1 ? 


1 L 


S 

« 

<2 

General Charges 

•a-ifS i 

•"1 

us 

1 

Journal 

Entries 

Total Ent 
for mont 

■“ 0 c 

I «£ 0 

hi 

1 ih 

Total to D 

Estimates 

Near 


X04 European Staff Salaries 

105 Native Staff Salaries 

106 Allowances 

107 I/jcal Agency Fees 

108 Visitiiu Agency Fees, and co t of Special Refxir 

109 Legal Fees 
no Quit Rent 

1 1 1 Local Assessments 

1 1 2 Imixugration and Kccru 1 ti ng F \ pc nses 

113 Recovering Deserters (to include Warrants ii 1 

Court Expenses) 

Medical (to include transport of coolies tohospit il 
and burial expenses) 

115 Subscriptions to Native Festivals 

1 16 Rewarcis for Special Services 

117 Cablegrams 

118 Stationery, Printing, and Advertising 

i 19 Local Telegrams, Postages and Pettics 
:jo Fire Insurance 
121 Interest 

lit Bank Charges and franspoit of Cish 
ri3 1 ravelling Expenses 

124 Transport of Miscellaneous Goods (not chargt I 

direct) 

125 Tools and Stores consumed for Field Work 
120 Watchmen and Estate Cooks f i C oolits 

127 Cost of Census of fn es 

128 Temporary Quarters tor C lolios 

129 Repairs and upkeep ot Duiig’ilows 


130 


133 

13+ 

13s 

13 ^> 

137 

13 « 

139 


Do 

Do 


Do 

Do 


Office 

P( mnneiit Coolie Line 
Overseer and Cleiks 
Qu II tei 

Ilispital Buildings 
‘stw houses 

Live btock and Vehicles 

Roads 

Bridges 

Drains 

W ater Supply, and Wat< i 
bupph to field Coolii 
Furnitiuv 
Bicycles 


lot^l General Clmges 


ArroRTioNui-M of Genfrai ( utRCFs FOR Month 


Month s 
Expenditure 


Years 

Estimates 


lAmount 


New Clearings Acres 

Immature Rubber Acres 

Mature Area Acres 

Total Planted Area 
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Acreage Statement 


Total 

(Acres) 


Planted 

Area 


(Acres) 


Unplanted . 

Area 

(Acres) 


Clearings in Progress 
Immature Rubber 

Planted 191 ' 

Planted 191 
Planted 191 

Planted 191 1 

Producing Area at tree;* per acre I 

Land occupied by Buildings &c 

Reserve Land , 

Waste L ind [ , 


Note — Tota' Trees tapped daily this month 

Total Area 


ABSTRACT Oh E\PtNDITURE 


1 General Capital Expenditure 

2 Opening up Estate (New CleiringS; 

3 Expenditure on Immature Areas 

4 Expenditure on Mature Areas 


Total t6 Dite 
Deduct Total Last MontE 
Month s Expenditure 
Last Month s Expenditure $ 


Note -General Charges have been allocated to Nos (S), (3), and (4) in proportion 
to the areas opened dp monthly, os shown in the Acreage Statement above 


S 2 
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Rainfall 




For Previous 3 Financial Year* 


^ For current Yeai 




191 191 

! 191 





— 


Date 

Inches Pts 



Ins Pts Ins Pts 

Ins 

Pts 


October 




I 



November 




1 2 



December 




i' 3 



January 


1 

, 

1 4 



February 


1 

I 

> 5 



March 


1 


1 6 



April 


1 

1 

! r 



May 




! 8 



June 



1 

! 9 



July 



1 

i 10 



August 



1 

' 11 



September 

1 



12 




1 



, 13 







' 14 

1 >S 




1 

1 1 


1 16 

1 1*1 




CENSUS OF TREES 


17 

18 

1 





1 

1 





I 20 

1 

Planted during Current Year 


21 1 

1 

Planted 191 




' at 1 

j 

Planted igi 




i 23 

j 

Planted xgi 




, 24 1 

1 

Planted 191 




i 2 1 



Planted 191 




26 1 



Planted 191 




1 27 



Planted 191 




1 t8 



Planted 191 


, 


29 







30 







31 

I 







Total for month , 

1 






Previously this j 

1 




( 


1 year | 

I 




Total ) 


Total to date j 

1 




>erAge Daily Wage dunng Month 


2 ® S » ^ 

? r f i I 

a ? ? I 5- 


On the Estate " 22 . 


In Hospital ^ 5 o 


Arrivals during Month 


From Hospital during 
Month 


Died during Month 


Deserted during Month 


Paid off during Month j 


I Sent to Hospital during | 
Month 


Total Number of Days I 
Work completed { 


ZS 

u 

S £ 


sx\^iiooov .s'liwaivo HUHenn 


ReSIPEXT I AIIOI R STATF\fENT 



Statement of Company s Titles 
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3« I 5s Is I 

' s I ? ” I !S ’ 




Details of Bilis Incirred ixring the Month 
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I oc\L JotRWL Entries 

For the month of lOi 


Dr I Cr Dr Cr 
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These Returns are made up on loose sheets, in the 
agents' office, and after completion should be neatly 
bound up and despatched to Head Office The size 
and thickness of the Return will, of course, depend 
entirely on the number of sheets occupied by the 
" Details of Expenditure ” and “ Local Journal 
Entries,” and will vai\ therewith 

If properly framed, the Return should do away with 
the necessity of keeping elaborate Book«i of Account 
in the Head Office, and it is suggested that the 
following proceduu be adopted there — 

HSd’oSe*^ Apart from the Accounts concerning Head Office 
alone — Directors’ Fees, Preliminar> and Promotion 
Expenses, Secretarial and Audit Fees, and Sundry 
Head Office outla} s, onh one account need be kept — 
called ” Eastern Account ” To this account would 
be debited all remittances to the East, and nothing 
further whatsoever, with the exception of the entry 
noted below', until the close of the financial \ear 
These Accounts, of course, being kept in sterling, 
require reconciliation with the Statements rendered 
from the East, but as the standard rate of exchange 
IS almost mvanablv adopted, this presents no special 
difficulty 

Sunf“ agents' office an account for ” Head 

Office ” would be opened, and the proceeds of remit- 
tances credited thereto at the actual rate realised 
Each month, on receiving the Return from the East, 
the Head Office would onh require to make one entry 
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(and then only provided a remittance had been 'I 
despatched during the month in question) viz — 
Difference in Exchange Dr 

To Eastern Account 
(For difference between standard rate of 
exchange (2s qd ) and actual pro- 
ceeds of remittances of ) 

The balance on Eastern Account, when converted, 
would then exactly correspond with that in the 
Eastern Books under “ Head Office ” Account, and 
as the Head Office Account appears m the local Trial 
Balance of the Eastern Books, the matter would rest 
there 

At the close of the financial \ear the Eastern 
Agents w'ould transfer to Head Office Account all 
balances not representing stores, cash, debtors, and 
creditors, and the Head Office would make similar 
entries in their books, in sterling As the details of 
these entries appear in the “ Journal Entries ” sheet 
the conversion into sterling and inclusion in the 
Head Office Books presents no difficulty and calls 
for no explanation 

The largest item transferred to the debit of Head 
Office Account would, of course, be ‘‘ Estate Expen- 
diture," representing the total sum appearing on 
pages I and 2 of the foregoing forms It is suggested 
that in the Head Office Books this be divided, and 
that separate accounts be opened there for each of 
the headings detailed on page i — the object being to 
keep separate records of the actual cost of buildings, 
furniture, and other accounts subject to different 
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Eastern 
Aerfiiint ” 


Supplies sent 
rom Head 
Dffice 


rates of depreciation, which are useful for reference 
The total of the accounts on page 2 might be entered 
in Head Office Books as “ Development Expenditure,” 
or, if desired, under two headings, ” New Clearings ” 
and ” Immature Rubber ” , but, in the latter event, 
It must be borne in mind that “ New Clearings 
Account ” must be transferred to ” Immature Rubber 
Account ” on opening the next gear’s accounts 

During ele\en months of the 3 ear the single 
monthly entr\ connected with the receipt of Eastern 
Returns at Head Office is the onl}" one which is 
necessary, as all other particulars are available from 
the Returns themselves These form a permanent 
recoid of the detailed transactions, and the system 
of journalising them in detail monthl} , which we 
understand to be in operation at the Head Office of 
many Companies, appears to the writers mereh to 
involve duplication of work executed m the East, 
and to serve no realh uselul purpose 

There remain onh the questions of — 

(a) Supplies sent from Head Office to the 
Estate diiect 

(b) Head Office Expenditure 

{a) Supplies sent from Head Office to the Estate 
direct — These are generalh' of a capital nature, such 
as machinerv or iron buildings, and m such cases 
present no difficult}', as the}' can be debited to the 
nominal account without passing through “ Eastern 
Account ” at all Should it be desired, however, to 
pass these through the Estate Returns, so that the 
Manager may know the actual cost, including 
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freight, local transport, and erection. Head Office 
should debit the amounts to Eastern Account, and 
forward an advice note to the local agents, on 
despatch of the goods, stating that Eastern Account 
had been debited, and requesting that corresponding 
entiles be passed in the local book^ Such advices 
should be numbered consccuti\el> , commencing fioni 
the beginning of each financial \eai, for the infoi- 
mation of the local agents and auditors, to obviate 
the possibihtv of an\ being lost in transit, or omitted 

In tht e\ent of Head Ofhe^ purchasing and 
despatching to the Estate an\ tooK or supplies, or 
of their paying part salariC'? at honu, the same pio- 
cedurc should be adopted, and the division of expen- 
dituie carried through locall} , on arrnal of the 
goods or advice note The mattt r of salaries payable 
at home should be advised whenever the arrangement 
is made, and care should be taken that Head Office 
IS credited and the Estate Expenditure debited in 
the month to v\hich the expenditure applies, so that 
the proper division in terms of the acreage statement 
may be adhered to 

(b) Head Office Expenditure —^\ Head Office H®ad office 
Expenditure consisting of Secretarial, Directors’ and 
Auditors' Fees, Advertising, Cables, Stationery, &c 
&c , should be divided m the same proportions 
monthly as the Estate development expenditure, if it 
IS desired to have a true record of the actual cost of 
new clearings and of immature rubber expenditure 
In effect, however, so long as the Estate has not 
reached the producing stage the same ultimate result 
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Head Office 
Expenses 


Will be arrived at by debiting these balances to 
Development Account at the close of the financial 
year, after making the final entries connected with 
the Eastern Account referred to above 

When the Estate reaches the producing stage the 
Head Office expenditure will, as a rule, appear 
separately in the Profit and Loss Account 

It may, however, be divided on the same monthly 
basis as the Estate expenditure 



PART II 


Producing Companies 

When an Estate reaches the point at which a 
certain number of its trees become tappable, it is 
necessary to make very substantial changes in the 
treatment of figures representing its expenditure, 
and to introduce further records in connection with 
the ordinary Estate w^ork, in addition to those 
previously operative during the purely development 
stage 

From this period of time, the interest and attention 
of proprietors — whether as individuals or as share- 
holders in a limited Compan} — is to a large extent 
concentrated on that portion of the property which, 
attei so man> vears of waiting, is at last capable of 
earning revenue There is an immediate desire to 
.inalyse and to reduce to a minimum the “ costs of 
production," and in consequence there is perhaps 
a tei\dencv to overlook the expenditure on areas 
which have not yet reached matuntv 

In consequence, it appear^ to us more than ever 
necessar} that a strict account be kept of the inci- 
dence of expenditure, and that steps be taken to 
correct a somew^hat natural tendency to charge 
“ Development " with more than its fair share of 
expenditure 

With this end in view, it is believed that if a system 
of Returns is introduced in which the forms lend 


General 

Principles. 
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themselves easily to expansion, without involving 
any radical change in the methods of framing the 
Returns and Accounts — a system which continues 
to show figures on lines which enable the results to 
be readily compared with those of previous Returns 
— the result cannot fail to be satisfactory and bene- 
ficial to all parties 

We quite understand that frequent changes in 
the form of Return required by his Agents or 
Directors must be vexatious and troublesome to an 
Estate Manager, just as an entire change m a system 
now in operation would, at first, be vexatious and 
troublesome If the system previously advocated, 
however, has been introduced during the “develop- 
ment ” stage, we think it will be found that no 
radical changes are necessary in the form of Returns 
required for Head Office , and the mere addition of 
further pages to the Returns in use, combined with 
a suitable adjustment of the basis on which “ General 
Charges “ are divided, and the introduction to the 
Estate and Agents’ Office of the necessary additional 
Books ol Record and of the periodical Returns 
affecting Tapping (which are required in any case), 
will provide reliable and satisfactory results 

The system referred to can still be introduced at 
any period of a Company’s existence, and can be 
substituted tor those previously operative with 
comparatively little difficulty, provided the Agents 
and Estate Manager, respective!} , have thoroughly 
satisfied themselves of its methods and effect, and 
understand the working of the Forms used by them 
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It may be taken for granted that no Estate ofS^TSSSog 
any size enters the stage of full production m one 
single financial \ear, and therefore Expenditure, 
when the initial tapping operations are introduced, 
falls under four main headings — 

(1) General Capital Expenditure 

Expenditure in connection with Buildings, 
Machinery, and other permanent works — 
subject for the most part to varying rates of 
depreciation 

(2) Development Expenditine 

(a) Expenditure in connection with the prepara- 
tion and planting up of further areas 

(b) Expenditure in connection with the Upkeep 
and Maintenance of planted areas which have 
not yet reached maturity 

(3) Revenue Expenditure 
Expenditure upon Mature Areas — 

(a) Expenditure in connection w'lth the Upkeep 
and General Maintenance of these areas 

(b) Expenditure in connection with the produc- 
tion ot the Crop, including Manufacture and 
Despatch, and expenses incidental thereto 

(4) General Charges 

Such expenses as would be incurred whether the 
Estate were m bearing or not 

The treatment of expenditure falling u*^6er 
headings Nos (i), (2), and (4) has already been 
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dealt with in the first part of this treatise, and the 
only additions connected therewith, which would 
appear to be necessary in the Monthly Return, are 
p*rti(P48) those under heading (i) “General Capital Expen- 
diture “ of items such as the follo\\ing — 

No 20 — Rubber Factor} and Store (generally 
comprised m one building) 

No 21 — Smoke Shed (if it is desired to produce 
Smoked Rubber) 

No 22 — Machinery 


cSSel suggest that a minor change in the form of an 

addition to the sheet recording “ General Charges “ 
be made as follov\s — 

Al ! OKTIOWIH M (»!■ ( l-SFRM IjfXRfFS 


Month s Expenditure Year s Estimates 


New Clearings 

Acres 

Immature Rubber 

Acres 

Mature Area 

Acres 

Total Planted Area 

Acres 


Percentage Amount 

Percentage 

Amount 

1 

1 ' 

1 ' ' 

! 1 ' 


100 1 1 


too 1 1 







Exjendfture Minor changes only are required m the “ Acreage 
Statement ” and “ Abstract of Expenditure “ We 
submit a specimen Form of Return (Form A ) in 
connection vsith the records affecting heading No 3, 
with sub-headings which might be taken as examples 
of ordinary current expenditure 
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The actual records of direct expenditure incurred 
under the sub-headings shown on Form “ A ” do not 
present any difficult3% but the introduction of this 
important new branch of expenditure immediately 
raises two vital questions, which are, to a certain 
extent, inseparable, and regarding w'hich there appear 
to be almost as many shades of opinion as there are 
“ groups ” of Estates 

These two questions are — 

(I) The basis upon which “ Cost of Production Sit pf Product 

IS calculated, and Genera? 

(II) The basis upon which " General Charges ” are^*“^** 
divided 

In our opening paragraphs we voiced the opinion 
that “ standard " Forms for the recording of Expen- 
diture on a Rubber Estate were undesirable To 
that opinion w'e still adhere, and we would as definitely 
state the opinion that the time has comt when a 
standard basis should be adopted for the calculation 
of the Costs of Production of Rubber A standard standacd umt 
unit has, of course, been adopted, being that of 
weight expressed m lbs , and where m this treatise 
we mention “ Cost of Production " it is understood 
that " cost of production per lb ” is referred to 
We are given to understand that a standard basis 
for the calculation of costs in the South African 
mines has been settled by mutual agreement, and it 
IS hoped that some similar agreement may eventually 
be made between the Directors of the large Rubber 
Companies, which could not fail to be beneficial to 
the general community interested in the rubber- 
planting and producing industry 



^2 


RUBBER companies’ ACCOUNTS 


We have seen the opinion expressed that too much 
detail regarding costs is already supplied, and that 
the publication of figures in this connection is neither 
advisable nor desirable This is a matter for indi- 
vidual decision doubtless, but it cannot be denied 
that in any large group of Estates the adoption ot a 
standard system for the preparation and collection 
of results — whether for ultimate publication or not — 
must be both instructive and valuable 

The factors which must be taken into account m 
arriving at a standard basis are numerous and 
varied, but under present conditions no useful or 
reliable comparison of the results shown by Estates 
conducted under differtnt managements can bo 
made, owing to the absence of any standard basis 
of calculation 

We have frequently been asked it no simple formula 
of the nature of an algebraical equation can be put 
forward as a method of calculating Cost of Production 
per lb for the purposes of comparison between 
various Estates Provided all Estate Managers were 
trained to use similar Forms to record their expen- 
diture, this could doubtless be done, since expenditure 
on producing areas is as follow's — 

Direct C barges 4- Propor tion of (reneral Ch arge s \et cost o4 pro 
~ ~No of lbs produced ~ duction per lb 

but until the items w^hich go to make up the Cost 
of Production are limited and defined, any comparison 
made between Estates is bound to be unreliable 
and misleading The results arrived at by means of 
the forms submitted by us cannot be taken as a basis 
for comparison with those of many other Estates 
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using different Forms, owing to the fact that certain 
Estates include in '' General Charges " items which 
other Estates state as “ Direct Expenditure," or 
allocate certain items of General Charges upon one 
basis, and the remainder upon another, with the 
result that Costs per lb are directly and materially 
affected 

Properly speaking, the bases upon which Costs of 
Production are calculated may be divided into three chijfel nSyS 
mam heads, while the bases upon which General 
Charges are calculated ma}^ be divided into four heads 
A combination of these bases naturally gives materi- 
ally different results, and while '^ome Companies 
are doubtless carrAing on production in a false 
atmosphere of security owing to the fact that apparent 
costs do not actuall} bear out financial results, others 
may be unfairly charging their present Shareholders' 

Revenue with expenditure which should be met from 
their Capital Subscriptions 

Costs of Production ma> be based upon the 
follow^! ng — 

(rt) Acreage 

(b) Census of Frees 

(r) Dates of Planting 

General Charges may be based as follows — 

(a) Acreage 

(b) Census of Frees 

(c) Wages 

(d) Total Expenditure 

Costs of Production Bases — The three headings 
(a)r {h), (c), are so closely connected that a reference 



74 


RUBBER companies' ACCOUNTS 


to one necessarily involves the others, and, in our 
opinion, all three are inseparable, and need to be 
taken into account in arnving at a reliable basis 

As matters stand at present, however, they are 
dealt with in so many different respects that criticism 
appears to be justified under each separate heading 

Acreage — In framing Costs on the acreage basis 
the decision as to the area which appears to be 
actually tappable is left entirely to the discretion of 
the Estate Manager, and so long as the results per 
acre and per lb on tapping areas show a reasonable 
apparent profit, no anahsis of the statement that 
“ the tapping area is acres " is made 

Under this system records of abnormally small and 
large yields per acre ma} be expected fiom different 
Estates, and the general result is unsatisfactor\ in 
the extreme 

We have already stated that no Estate pf any size 
enters the stage of full production in one single 
financial year, and it is equall} true that no single 
acre may be considered to bring roo per cent of its 
trees into actual bearing in one single financial year, 
if indeed it ever does (w^hich w^e doubt) When, 
therefore, 1 50 trees are being tapped, it may be taken 
as a settled fact that the area traversed in tapping 
operations comprises considerably more than one 
acre (presuming that the trees are planted if x 17', 
which gives 150 trees per acre) and may possibly 
extend to five or six acres It may be taken as an 
equally settled fact, howrever, that when 15,000 trees 
are being tapped, the area is not between 500 and 
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600 acres It is therefore necessary that the Manager 
should adopt, from the very commencement of 
tapping operations, a basis of calculation which will 
carry him through until the whole of his Estate may 
be said to be in full tapping 
.Census of Trees — Under this system the total 
number of trees on the Estate is ascertained, and 
weeding and other direct expenses of maintenance 
are divided between mature and immature areas in 
the proportion which the number of trees actually 
being tapped bears to those actuallv planted on the 
Estate This system is most fallacious, as it can be 
readil) understood that no Estate can expect to bring 
each tree planted to maturity, and that every acre 
is liable to and actually suffers losses by wind, 
disease, pests, or other causes of failure 
Even assuming that all vacancies caused by such 
failures are promptly supplied, and that the actual 
number of planted trees is kept unchanged from the 
commencement of planting operations, there is bound 
to be, at any given date, a proportion of supplies 
which have not reached maturit\ , and the effect of 
the calculation of costs on this basis would result in 
a perpetual addition to Capital Account, which is 
not justified 

Dates of Planting —Under this system a Manager 
has no discretion in the settlement of the areas to be 
charged against Revenue He is instructed by Head 
Office that the area planted in the year 19 1 must, 
during the current year, be taken as in full production, 
and that all direct charges incurred on this area must 
be debited to his Revenue Expenditure 
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If Wisely used, this provision appears to us sound, 
but the important point, of course, is the period 
which has been fixed for the Manager as being that 
necessary to bring the area to a tappable age This 
requires expert ad\ice in settlement, owing to the 
variation in soil, rainfall, and other conditions 
experienced in different districts Fortunately, 
expert advice is now available from highty qualified 
planting experts, who have taken up the profession 
of “ Visiting Agents ” to the majority of Estates 

The whole que-stion, in our opinion, finally resoKcs 
Itself into that ol — 

4cfual and Effective ^Ireas 

Effccuve”Area< ^"rom our experience m Accounts, and results 
submitted by\anous Estates in the Straits Settle- 
ments and Federated Malax States, we feel justified 
in stating that 25 per cent is a fair average deduction 
from the actual number of trees planted on a givtn 
area (and fully supplied during the development 
stage), to show those which are tappable at any gi\en 
time after the area conceined may be said to be fully 
“ mature " We therefore suggest that a careful 
census be kept of the trees actually tapped, and that 
the following method be adopted in ordei to arrixe 
at the area to be charged in the Accounts as due to 
bear its proportionate share of weeding, upkeep, and 
general charges — 

If the records of planting have been properlx 
kept, there will be in existence a census showing the 
total number of trees planted on the Estate from 
time to time During recent years, opinions as to 
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distances ot planting have changed materially and 
frequently, but on few Estates ot an> size are all 
trees planted the same relative distance apart 
There should also be a record ot total area planted Actual Area 
Then — 

lotal Trees planted _ Average number of trees per acre (taking the 
Total Acres planted estate as a vkhole) 

If our statement regarding the number of trees 
which, 111 an} given area, arrue or remain at the 
tappable stage simultaneoush is accepted, then — EffeotiveAr* 

lotal Trees planted thertof _ Pffective number of trees per acre 
lotal Acres planted at an} gnen time 

The actual number ot tree^ being tapped at anv 
given time should be readilv ascertained — and, 
indeed, the records in this respect should be rigidly 
checked — and thereupon — 

Ac tual Tree> being tapped 
1 ffective number ot Trees per a< re 

may be taken as a sate e^timatt ot the actual pro- 
ducing area w hich should bear its pioportion ot expen- 
diture on weeding and upkeep, and ot General 
Charges, to which we shall again refer 

As alreadv stated, we have found 25 pei cent to 
represent a lair average deduction from the original 
planting census to arrive at tht effective tapping 
census on a given area, but wt do not suggest that this 
figure be adopted, without further inquiry, in all cases 
The tendency ot planting policy in respect of the 
distances of planting appears to be each year towards 
increased spacing between the trees, and with such 
increased spacing the probability of failures is greatly 
decreased This is emphasised by the fact that an 
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appreciable amount of the extended spacing is 
arrived at by “ selection " in respect of the thinning 
out of backward and defective growth which onginallj^ 
formed the basis of calculation of the percentage, 
and thus justifies the argument of decreased allow- 
ance Further, soil, climate, and cultivation are 
important factors in settling the basis of deduction. 
Care, however, must be taken in the alteration of 
any basis once adopted affecting these calculations, 
as the results are directly and intimately connected 
with the dividend earning capacity of a property 
In any case where doubt is expressed as to the 
percentage of failures we suggest that the combined 
advice of Manager and Visiting Agent be called foi , 
and that those two officials be requested to select a 
given number of acres of average growth, and said to 
be of tappable age, to obtain an exact census of the 
total trees originally planted in such area, and of the 
number actually tappable, and thereon to certif}^ as 
to the deduction to be made 
We then have the following equations — 

- Total No of Trees planted v 

I „ t^s%roducmg 1 A" being definitely 

rubbelrlorbeini j ascertainable 
tapped) ' 

D - Deduction per cent from Either adopted in accordance 
original planting census in with our suggestion, or by 
respect of failures or back- actual consultation between 
ward growth Manager and Visiting Agent 

I To be ascertained for the pur- 
pose of allocating the proper 
proportions of “ direct and 
E*— „ M Acres j “ indirect ” expenditure (Gen- 

eral Charges) 

((lop -D) _ A _ E. 

V 100 / 
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The figures which must be kept by the Manager, 
and which must be kept written up to date and verified 
from time to time, are — 

(1) Dates of Planting of the various Fields If 

Records applicable to Fields planted by the 
Vendors before the Estate was purchased are 
not available, these Fields may be classed as 
“ Planted prior to 19 " 

(2) Areas of each Field on the Estate, planted or 
unplanted 

(3) Actual number of Trees planted on each Field, 
or actual number thereol at the date when the 
first census was taken 

(4) Number of losses in each Field, whether by 
wind, disease, or any other cause 

(5) Number of vacancies supplied in each Field, 
and date of supply 

Having, then, arrived at a basis upon which the 
tapping area is to be calculated, the preparation of 
i;ecords affecting the work should be quite simple 
(^The Manager should demarcate on his Estate Plan 
an area representing the exact number of acres 
which are chargeable as productive, and all actual 
direct expenditure on these Fields should be charged 
under Revenue " headings Care must be taken 
that, once fixed, the figure denoted “ Tapping 
Area " is not allowed to decrease On low-lying 
lands, unfortunately, wnnd storms from time to time 
devastate substantial areas of productive trees 
Such areas must not be allowed to be retransferred 
to ** development " but their supplying and subse- 
quent recultivation to the beanng point must be 
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borne by the remaining tapping areas If aban- 
doned, a proper allowance must be made by Head 
Office in respect of the loss sustained, which must not 
be overlooked by the Home Auditors, as the money 
previously spent on development of such areas is no 
longer represented by any asset There is a natural 
tendenc} when areas w'hich have been overtapped 
are being “ rested," to exclude those from the pro- 
ductive area tor the time being, until active tapp.ng 
operations are renewed This should not be allowed, 
and the rule of " once in tapping, always m tapping " 
must be rigidly adhered to N 

■S/ 

EffSSve*A[ea Further, w'hen by experience it is ascertained at 
what average age on the various estates trees come 
into bearing (this differs materially in various districts 
and on different classes of soil), the " effective area " 
must be carefully compared wuth the records of dates 
of planting, and if effective area proves to be less 
than the area which, on paper, ought to be tapping, 
inquiry should be made as to the reasons Backward 
growth, or inattention during the early years of 
cultivation, are generally the reasons adduced for 
such differences, but the Home Officials must make 
the Manager understand that capitalisation per acre 
cannot be increased indefinitely, and it may from time 
to time be necessaiy to bring into " tapping area " 
for the purposes of division of expenditure — that is, 
on paper — fields which on actual examination prove 
to be well below average tappable growth, and are 
in fact actually untappable It is in such cases that 
the discretion of the Manager is not sufficient of itself 
to settle questions of policy, and the Visiting Agent, 
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With full facts placed before him, is the proper person 
to decide the matter His final decision, after 
inquiry, may easily be that these areas will never be 
tappable, owing to impossibility of drainage or 
unsuitability of soil and that they should be aban- 
doned, in which case the census register should be 
readjusted, and the figures E' and E’ will, of course, 
require to be recalculated 

Costs — It must be pointed out that costs of pro- 
duction, as shown in the Monthly Returns, whether 
F O B at the port of despatch, or C I F at the port 
of destination, must be slightly misleading from 
month to month, owing to the fact that the rubber 
after treatment takes from two to three weeks to dry, 
and therefore cannot be wholly shipped during its 
production month It is, of course, possible to 
provide an estimated figure in respect of cost of ship- 
ment of the balance of crop in store, but the adjusting 
entries attendant on this course in the following 
month’s Accounts are vexatious, while the results 
secured by the inserting of such estimated figures are 
not of very" great relative value The figures of Costs 
of Production shown in the Returns for any single 
month, therefore, will represent the actual cost of 
rubber produced and manufactured during that 
month, plus the cost of packing, shipping, and 
despatching dry" rubber taken from store during the 
same month, of which at least a part was produced 
during the previous month For this reason “ cost 
for financial y"ear to date ” is a much more reliable 
figure for comparative purposes than “ cost for 
month,” for the shipping and despatching charges 
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eiHS of Cf St Will average over a series of months, while for an> 
single month they may fluctuate considerably, and 
upset comparative calculations It is advisable at 
the end of each financial >ear to hold over the com- 
pletion of the last month's Return till the last ship- 
ment referring to that vear has been despatched, 
and Journal entries relative to the duty, shipping, 
and despatching charges of the final shipments 
require to be made m the local books, so that tht 
Accounts of each financial }ear may bear the correct 
charges of its rubber production 

In making any companson of the costs of various 
Estates cart must be taken to ascertain exactly what 
items are included m each Statement Some Estates 
pay locally the shipping charges, insurance, freight, 
&c , on then consignments, and include such in then 
Monthly Returns, while other Estates leave the dis- 
bursement of certain of these charges to their Head 
Offices, and so exclude them from their apparent 
costs 

seiimt,ciwrKes Selling Cliargcs — In the case of Companies regis- 
tered otherwise than m the Stiaits and FMS, 
expenses connected with the actual sale of rubber 
are generally undertaken b} the home brokers, and 
in such cases it is seldom advisable, or indeed prac- 
ticable, to include in the Estate Returns an> figures 
applicable to Sale Expenses The sub-headings of 
expense, however, are included in the Forms sub- 
mitted, as these may be useful to Companies regis- 
tered in the East, whether the crop is sold b> local 
auction or otherwise 
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Deprenahon -The question of depreciation is one 
which falls to be dealt with at Head (')ffice, but a 
te\\ remarks 011 this subject may be appreciated 
The nature of the construction of the great majont} 
of the buildings erected on the estates of Rubber 
Companies m the East renders the necessity for 
substantial depreciation an urgent one, and we think 
it advisable to diaw attention to the fact that when 
the revenue-eainmg point is le'ached, depreciation 
should bt made retiospeetn e, m so far as buildings 
constructed of wood are concerned In our opinion 
12] per cent pel .mnum calculated on original cost 
(thus giving an effective life c^f eight years) is little 
enough to provide for the depreciation of a building 
in whose construction wood bears a large proportion, 
m the climatic conditions of the East, and it may be 
taken as a lule that 12I per cent per annum calcu- 
lated on diminishing \alue is insufficient Furniture 
on Estates will be mode rate I}^ depreenate^d <it 20 per 
c.ent per annum Machine r>, owing to its special 
liabihtv to leplacernent m this industi}, should be 
well able to afford 20 per cent , while temporary 
buildings of the nature of cattle sheds, temporary 
coolie lines, stables, <^c , should be written off entirely 
in two \c‘ars 

(t 

Ebtate Recoids ~ Rubber Daily Return Bnuk (sug- 
gested si/e, demv folio, 16'' x 22", 100 pp ) Foim 
“ H " gi\es the draft ruling of this book 


Depreciation 


ite Kecon 



Weight of Wet Rubber 
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The headings are self-explanatory, but the fol- 
lowing comments may be of assistance, viz — 

The object of ascertaining wet weight and dry 
weight IS so that approximately correct estimates of 
monthly outputs and of stocks on hand may be 
made up, with the least possible delay The per- 
centage of loss in weight on drying must be ascer- 
tained by careful actual results, taken from time to 
time by the Manager or Assistant in charge of the 
factory, and should be altered Irom month to month, 
as occasion requires, and as necessitated by actual 
results It will be found that different Estates 
show different percentages of loss in weight, owing to 
the varying proportions ot old and young trees 
being tapped, while further differences in percentages 
will be observed between wet and dry weights in 
sheet, crepe, and scrap rubber Ihe striking of an 
average, however, is not difficult 

The Manager should endeavour to keep each 
month's output entirely separate in Store — that 
to say, to leave a space in his drying-room between 
the racks holding the rubber manufactured during 
the last few days of one month, and that manu- 
factured m the next month — until a final approxi- 
mate result has been secured by careful experiment 
After this his shipment results wull act as a check on 
estimated figures 

It is essential that " wet weight " be taken at the ‘Wtt weight 
same period of time daily Some estates weigh 
immediately after machining or rolling, while others 
weigh the following morning This, however, is a 
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matter for each individual Manager to decide The 
recording of the number of sheets and strips manufac- 
tured will, 111 due course, effect a check on the number 
shipped™ the balance being, of course, ni store 

CostofCoiiec collection per lb (i t tapping and col- 

lecting wages only) is a useful figuie for the purposes 
of comparison between different Estates, but it must 
be remembered that uhijt on certain Estates tappers 
have to clean the latex cups on thtir “ task," to 
collect the scrap and earth rubber, and to pick o^er 
the scrap rubber and sort it into vaiious grades, 
these operations are on other Estates done b\ separate 
coolies, drawing additional wage Hefoie comparing 
" cost of collection " on different Estates, therefore, 
inquir} should be made as to the exact task which a 
tapping coolie performs, and how main of the 
foiegomg operations it includes 

^meeoiiiy ivetage Datlv II agt - VCt think it necessaic to 
di«iw attention to tin system under wdiich labour 
recorded in the " Daih Report " is, on many 
Estates, split up on the basis of " Axerage Dady 
W’age " 

Under this system, records are only kept of the 
number of men eniploxed in each class of work 
during the month, and at the close of the month, 
therefore, the total Pay Roil, dnided by the number 
of days’ work recorded, gives tht average daily 
earnings of each coolie on the F>tate 

The Manager then proceeds to allocate his V\ ages 
Bill on this basis 



KUBBPR companies' A( COUM S 8/ 

It appears to us that the system entirely wrong 
in principle, for it will be readily understood that by 
this convenient and eas\ method of wage allocation 
tht clean weeded fields on the Estate are burdened 
wnth a proportion of the costs of the less satisfactory 
fields, and the costs of the producing portions (which, 
being more heavily shaded than the vounger planted 
area, are generalh less affected b^ v\eeds or lallang) 
art thus charged with weeding e\penditure which is 
not incurred upon them This applies to ever> 
branch of the expenditure covered by tht ( heck 
Roll, and each if taken b\ itself, theiefore, is niis- 
kading, though the gro^s total is coiuct The onlv 
argument w^liich has beta adduced to the writers in 
fa\our of this system is that what m<i\ bt lost on 
out branch is made up on the othtis, but wt' submit 
th.it this does not necessariK follow , and most strongly 
urge that the s}steni bt discontinuid, and that the 
Daily Report be fiamed on actual expenditurt, and 
he made the basis of allocation, instead of the average 
daily wage Wt can wtll understand the conve- 
nience of calculation b\ means of Average Daily 
Wage, but fail to see that it can be in any w’ay 
ta^ ourably or fairly contrasted wnth that of direct 
expendituie It certainly does wo/ show actual cost, 
foi in no circumstances can we imagine an Estate 
w^hich pa>s the same daih wage to all classes of 
labour — men, women and children, watchmen, 
tmdals, gardeners, &c Tht Average Daily Wage 
IS valuable to a Visiting Agent, showing whether a 
Manager is running his total w^age expenditure econ- 
omically or not, but it is no criterion of individual 
costs 


Average Daily 
Wage 
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Rubber Ship 
menfs 


This practice is one which exists locally, on the 
Estates alone, and will not as a rule come under the 
notice of Home Officials or Auditors without specific 
inquiry 

Rubber Shipmenis — Forms “ L ” and “C" show^ 
suggested Form of Advice Xote for use by the 
Manager m despatching rubber to his local Agents, 
either for local sale or for consignment to Head Office 


To the Agents 


Form “ C ” 

Rubber Despatchlu 
Advice Note 

No 

Rubber Company Lini 


Consignment No 117 

Dear Sirs, — 

I beg to advibc having despatched to you on 4th instant the 
packages of rubber shown on the Statement appearing below, for 
consignment to London 

Full details of weights ire sent herewith on “ Shipping 
Particulars ’ form 


Shift 

No I 
» i 
» 3 

Crept 

No J 

rr 3 

» 3 


Total Weights 


1 ackfi^es 

Net 

Tare 

9 

1,189 

172 










10 

1.277 

227 

— 1 


~ 

19 

) 

2,466 

397 


Yours faithfully, 


Estate 

191 


Manager 



«Form “Ci.« RUBBER COMP\N\, LIM 
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*Fot use on small Estates where Shipment Particulars Statement is 



90 


RUBBER companies' ACCOUNTS 


Advice Notes book Containing these Advice Notes ma} be 

printed in duplicate, one copy being perforated and 
used with carbon paper, so that a record may bt 
kept, on the Estate, of the particulars forwarded A 
convenient size of Advice Note is lo" X 8" A 
PvtSTs‘ ' Shipment Particulars " sheet requires to be attached 
*’**®®* to the Advice Note showing the detailed weights of 
each case contained in the consignment Four 
copies of this sheet should be prepaied for each 
consignment, to be dealt with as follows ~ 

KetainecI on the 1 sUU for jcttrencc i cop\ 

Sent to Agents for their rtferenct 

Head Oftict > copies 

4 (opics 

Head Oftict utain one cop\ and send one cop> to 
then Selling Brokers, who inseit and adMse “ Landed 
Weights " 

It is suggested that on these “ Shipment Particu- 
lars ” Sheets a caredul note be made of the completion 
of each month’s ciop In this wav an\ discre"panc\ 
between estimated and actual dr’t weights may be 
ascei tamed with the utmost despatch and the mini- 
mum of labour Form “( (a)," (si/t 13" x 
shows how' this ma^ be done 
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Form “ C (a) ” 

SHIPMPNT P\KTICM4RS 

RI HBIR COMP\N\ I IMITLD 


Consignment No 117, e\ 


Shipped \Vi ight-. I inde i U i i^his 

Mark 


Ki III irks 

lbs 

lbs 

lbs lbs lbs lbs 

Gros 

Tare 

\et Gross T iri Ni t 

'A He 3 S 9 


No I Slit 

117 



500 151 


Srr \oV 

591 15 



593 15 ^ 

'9 


593 

19 


594 150 

18 


505 150 

*0 


590 152 



597 f5’ 



t 159 


r f''9 

g-’ 159 


I/, ( I ( 

9« 156 


1 ,4 

157 


I >•> 

161 



158 


l/> 

154 


I 1 

157 

1 ^ 

, ’>5 

ie.5 


1 ir 

127 


i< j 

im 


8 

2 86 , 

V) 1 

- arr. 


\»tg -C I'lC \o 5(yo compU if ^ M ly crop cf ntainmi, i26lhs M i> ai il r>lbs lime output 

It IS steel tiuit nu Ills [)( numbeied 

consecutneh from the ht^iiinins^ ot tjch hiiaiioal 
year 

A distinctive “ mark " should bt adopted bv each 
Estate tor its rubber, and when it has established its 
name and quality and can forward a standtird grade 
of rubber to the market, its consignments can more 
readih be disposed ot 
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Local Agents 
Rubber Ship 
ments Book 


We submit specimen forms ol books for use m 
the Office of the Local Agents, in connection with 
Rubber Shipments The size of book recommended 
is 9" X II* (double folio), 100 pp. 

Form '' D " IS intended for use in respect of Com- 
panies registered locally, in which the proceeds of 
sale are shown, while Form “ D i ” is suitable lor 
Companies having their Head Office m the West, as 
no figures relative to Sales by such Companies appear 
in the local Accounts 



Weights Dispatched 
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Rl BB^R Shu MhM 
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Remarks 

1 

i 

JJOJ UIOJJ 

qojedssQ 

JO 91BC1 IBnjOV 

S SJ3d 

__ 


c I 

1 

0 

1 

Ul 

i 

1 

s 

2 

1 

U 

a 

1 

0 






s 

h 

^3 

2 

i 


saSe'ior^i 

1 

JO OM 

1 

a 

0 


S 

1 


n 

' Cl 


c 

1 s 

1 

' 2 


*5 S 



1 “ 

1 1 

1 0 

2 


a 




fn 


i 1 

2 


^ - 




0 


j} 

2 


1 

o 


1 

2 


)U9tiiuiiisuoj 1 


JO o>j 



in 



IJt ?> 






i? S’? 


a *< 

1 

? 

1 
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The necessit\ for distinguishing between dates ot 
despatch from the Estate, as recorded in the Mtinager s 
Advice Note, and those ot despatch from Shipping 
Port, arises from the dehns attendant on tnmsport 
from the Estate b\ rail oi road, and on detention for 
Customs examination and paMnent ot dut\ 

From the partuul.irs recorded in the Rubber 
Shipments Book kept in the Agent’ Ofhee, the 
details necessaix tor the completion ot the Rubbti 
Crop Account in the Monthh Return are obtained 
without am tioubh 

In connection with the Sale e)t Pioduce from 
Estates whose registered othee is in the East we 
draw attention to Form “ E," which contains par- 
ticulars and draft example ot Account Sales as these 
mav appear in the MonthK Return 



DrT,r,s or Accoint Surs recened during the month of 
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Daily Rubber Summary — It is presumed that the simnu?y*^* 
local Agents correspond with Head Office regularly 
each week, and in order that the Directors and 
Home Officials may be kept in touch with the 
progress of rubber production of their Estates we 
suggest that a Daily Rubber Summary Somewhat 
after the form submitted be forwarded to them each 
week All particulars contained m this Form “F" 

(size I4''xii}") are readily extracted from the 
“ Rubber Dail} Return" Book, so that its prepara- 
tion IS not laborious 



Le/tshttf} Rlbber Slmmarv for the 
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Rubber Packed for Shipmen 
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i.parately in the Cash Account 
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Costs of Pro 
duction 


[Note — It will be noted that the above Form is drafted to meet 
the requirements of an Estate producing only Sheet, the Scrap on 
the Estate from which the example is drawn being actually treated 
by a neighbouring Estate possessing the necessarv machinery 
Scrap in this instance is divided into thiee classes — [a) bark scrap, 
(6) ball scrap and lump, and (c) earth rubber The necessarj 
additions and alterations to this I orm for Estates producing other 
classes of rubber do not present any difficulty ^ 

Two copies of this Form should be sent to the 
Agents, who forward one copy to Head Office and 
retain one for reference 

It IS advisable, of course, that this Summary be 
made up to the same daj" each week — and not from 
the hrst of each month, but the carrying forward 
of previous figures up to the close of each month, 
when — if necessary, where a month did not close on 
a Saturday -totals would be ruled off, interlined, 
and shown in red ink, adds to the value of the Return 

C 06/s of Pi odneiton — An important principle wffiich 
should be emphasised in instructions issued by the 
Directors of Rubber C ompanies to their Managers 
and officials responsible foi the framing of the 
Accounts and Returns is that all “ direct " expen- 
diture on tapping areas h entitled to a separate 
heading in their “ Re\enue ” expenditure Form, 
and, if necessdr\, should be deleted from “ General 
Charges," when the productive stage arrives, and be 
reinserted in the " RevTiiue Expenditure " sheet 

For example, " Watchmen and Estate Cooks " 
may be an eminently suitable sub-heading in the 
"General Charges" sheet during the development 
stage of a Companv 's existence, but when rubber is 
being produced, and a watchman is necessar}^ to 
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provide against theft from the rubber store, it is at 
once necessary to open a special heading in the 
" Revenue " sheet for “ Store Watchman ” Again, 
tindals who superintend the tapping gangs should be 
given a heading under “ Revenue ” expenditure, 
while the salaries of European Engineer, and, if 
necessary, of European assistants whose work is 
entirely confined to supervision of tapping areas, 
must form and be shown as direct charges 

It IS not possible to run an Estate on the lines of 
an engineering works, and time sheets are not 
obtained from the assistants or Manager showing 
how the working hours of each day are occupied If 
an assistant is made responsible tor any other work 
in addition to the supervision of tapping operations, 
his salary and allowances theretorc form a proper 
charge against “ General Charges,” to be allocated 
as hereinafter shown 

A point w^hich arises out of the foregoing para- 
graph, which we desire to make clear to the Directors 
and Home Officials of Companies, is that the division 
and boundaries of ” Fields ” on a Rubber Estate 
are not in the majorit} of cases visible They cer- 
tainly are not shown by fences or v\alls, but are 
merely imaginary lines (corner stones being in some 
Estates placed to define the fields) so that the calcu- 
lation of tasks, the allocation of costs in stated 
fields, and the division of the Estate for tapping and 
other purposes, must be left to the Manager, and past 
a certain point it is not practicable to carry calcula- 
tions in respect of the work of coolies on given fields. 
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A weeding gang may conceivably work over portions 
of ten fields in a few hours, but it would not be 
practicable to split up the absolute figure of cost for 
each field on the basis of the exact time spent in 
each on that day 

Charts — The system of recording upon Charts 
results in connection wnth the operations carried on 
in the rubber plantation industry is one which is 
worthy of encouragement It is one which, unfor- 
tunately, IS not at the present time extensively used, 
though the records may be made both mstructn e and 
valuable, and, moreover, are capable of being applied 
to a very large number of the operations For 
example, charts may be introduced to demonstrate 
fluctuations in the w^eeding costs of different sections 
of an Estate, and also for recording yields per tree 
or per tapper on specified areas, and in this manner 
a spirit of healthy rivalry mav be stimulated between 
assistants in charge of similar operations on their 
respective sections 

In stud3ing any^ chart which records results 
involving figures which represent more than one 
single operation, however, care must be taken to 
ascertain exactly what value is secured for the cost 
indicated, and w^hat operations are actually^ included 

As an example, m the following Charts “ Cost of 
Production " represents cost “ c and f " London — 
that is to say, inclusive of duty, shipping charges, 
and the proportionate share of General Charges, but 
exclusive of insurance, which is paid there, and not 
intimated to the East 



C-obt o£ Production for ]<inancial \ear to date 

Cost of Production for Month Financial Year closes 31st January 
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Financial Year closes 31st January 
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In the “ Cost of Production ” chart it will be noted 
that cost of production for month ” is subject to 
more severe fluctuation than “ cost of production 
for financial year to date,” and that the cost in the 
final month of the financial year 1913-14 is unduly 
high, owing to the inclusion of charges for duty 
and shipping charges on rubber for that month, 
only ascertained during the following month, and 
journalised as liabilities for that month when the ship- 
ments were made, on the system already referred to 
Similarly the costs of production for the first 
month of the financial >car 1914-15 may be taken 
as unduly low, through the omission of charges 
relative to shipment of rubber produced but still in 
store, at the close of that months Accounts 

The only reliable figure is that representing costs 
for financial year to date, which, it will be observed, 
fluctuates less se^ erety and sudden 1\ than the monthly 
figure 

A copy ol the ” Production ( osts ” chart might 
with advantage be kept and written up to date 
monthly — 

(a) On the Estate , 

(b) In the local Agents’ office , 

(c) At Head Office 

If a similar chart is kept at Head Office representing 
average price realised for crop during month and to 
date, the two comparative results will doubtless be 
valuable, though the necessanl> large proportion 
of ” shipments in transit ” at any time will doubtless 
discount to some extent the value of the second 
suggested chart 
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Ruction ^ Production Chart is exceedingly useful for the 
purpose of reviewing progress over a series of months 
or yearS; and should be kept in all three places 
recommended for the former chart Explanations 
regarding any fall in production might be inserted 
in the space representing the month involved, and 
we suggest that the insertion therein of the number 
of trees added to the tapping census, from month to 
month, would also be of considerable value 

We look forward to the time when, in addition to 
the ordinary Report printed and issued b}" the Boards 
of Rubber Companies, Charts somewhat after the 
style of those submitted will form part of the infor- 
mation circulated to Shareholders Comparatne 
costs under such conditions would indeed provide 
an interesting and instructive study 
Extended use of follow iiig braiiches of estate expenditure lend 

themselves readih to the framing of '' chart " 
records — 

(1) Total Monthlv Expenditure, divisible into — 

(a) Gross Expenditure on Capital Account 

(^) ,, ,, Extensions 

(c) ,, ,, Development of Imma- 

ture Areas 

(d) ,, ,, Producing Areas 

(2) Weeding Expenditure, divisible into — 

(a) Immature Areas 

(^) Mature Areas 

(c) Individual Fields or Sections 

(3) Cost of Collection (pure tapping and collecting 

wages) — 

(a) On separate Fields or Sections. 

(d) Average over whole Estate 
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The following crop results may also be recorded on 
charts, if desired — 

(4) Returns showing Wet and Dry Rubbei secured — 

{a) per Day ] 

(b) per Tapper I over the whole Estate or on 

(c) per Tree j separate Fields or Sections 
{(i) per Acre ) 

(e) of various Grades 

(5) Percentages of various grades of Rubber — 

{a) per Da^ ) These will fluctuate considerably 
(b) per Month ) from climatic causes 

Doubtless other headings will suggest themselves 
to the individual Manager, but, as already stated, 
the two most important on an Instate which is produc- 
ing rubber are those of which examples are given 
The value of a Manager in the near future is, we 
feel sure, bound to be demonstrated in an inverse 
latio to the cost-^ which he can show, and which, on 
examination, pro\e to be in accordance with actual 
results, and the historv of the successful and also 
of the unsuccessful Manager vmH doubtless be ulti- 
mately demonstiated by the charts of his Estate 

Division of General Chatges — It will be observed eSa" 
that in considering the calculation of costs of produc- 
tion w^e have adopted “ acreage ” as a basis for direct 
expenditure, and we advocate the adoption of the 
same basis for the division of General Charges In 
view' of the four mam methods adopted by different 
groups for the division and allocation of General 
Charges, to which we have referred, it would perhaps 
be well to give our reasons for the adoption of this 
standpoint, which, we are well aware, does not 



(Acreage basis 
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commend itself to many of those responsible for the 
framing of figures connected with the industry 
General Charges and their treatment, indeed, are 
likely to be the subject of ver}^ considerable contro- 
versy, and while we are most unwilling to be 
considered dogmatic in our views, it is, of course, 
necessary for the time being to adopt and recommend 
one definite s\stem 

In the first place, w^e would record the opinion 
that the “ acreage " basis of division is the fairest 
one in the largest proportion of controversial cases 
It IS true that no basis which is absolutely perfect, 
and w^hich meets ever> objection, has vet been put 
forward, and we desire to show bv what means we 
arrive at our conclusions as expressed above 

We desire, howtvtr, to state that, in our opinion, 
it one definite basis — whethei that recommended by 
US or not — is actually made universal, the industry 
as a whole will benefit, and it apptars to us not only 
desirable but essential that the adoption of a defined 
basis be made the subject of full discussion, and of 
definite and immediate combined action by those 
responsible for the direction ol the affairs ot the 
rubber planting and producing industry 

We have heard it definitely stated bv individuals 
connected with the industry, for whose opinions in 
such matters we hav^e a high respect, that the pioper 
basis of division of general charges consisting of all 
Items other than direct ” expenditure, is that of 
the coolies’ wages We cannot absolutely agree 
with this principle, for, though there are certain 
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items of general charges which might reasonably be 
so divided, the majoriU of the charges bear no 
relation to wages, and more properly fall under a 
division on the basis ot acreage 

Items of expenditure shown under the heading 
General Charges ma> be divided into five distinct 
classes — 

(1) Those directh concerned with the coolie lab()ur 

force, eg 1 12, 1 13, 1 1 5, 1 16, 126 

(2) Those directU concerned with the acreage of 
the Estate —t « Nos no, 1 1 1 , 127 

(3) Those coneeiiKcl with tin financial manage- 
ment and supervision of the propert\ -( ; 
Nos 1 04- 1 00, 1 17-1 19, 121-123 

(4) Those eoncerned with th( upkicp ot Estate 
buildings- -c " \o^ 128-143 

(5) Special e\pcn-»c^-w No^ 114, 120, 124, 123 

The argument adduced in tax oui ot tin dix ision 
of expenditure on the basis of (oalus^ l\ agei> is 
that allowance is made tor the fact that more laboui 
IS emploxed on certain works or areas than on otheis, 
and that the proportion ot general charges should 
therefore var}^ xxith the amount of labour expended 
thereon This aigument, howtxer, does not, in our 
opinion, bear close inspection or dissection We tail 
to see in w^hat respect exen those items falling under 
heading (i) of the loregoing subdixisions can be 
fairly divided in proportion to the number of daxs' 
work completed by the labour force in one month, 
or over a series of months, while those falling under 
heading No (2) can certainlv nc)t be so dixided 
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In regard to these items, and also to such as fall 
under headings Nos (3) and (4) we consider that the 
proper and fairest method of allocation is that of 
acreage under cultivation, split up into its component 
parts — new clearings, immature area, and producing 
area It appears to us that all these expenses must 
be considered to have been incurred for the benefit 
of the property as a whole, and not for var3nng 
proportions of coolies After all, the Directors and 
Secretaries of a Rubber Compan}^ look at their 
investment from the acreage point of view in respect 
that they have acres j^lanted, of which 

acres are still immature and . 
acres are productive Their investment primarily 
consisted of a rubber property of a specified number 
of acres and not of a coolie force (though admittedly 
either is of little value bj^ itself), and it would not 
interest Shareholders to inform them at their annual 
meeting that the total number of days worked m 
" tapping areas was while those on 

“ non-productive areas was ” 

A further objection to the div'ision of general 
charges on the wages basis is that it may at once be 
upset b^ the introduction of contract labour, whereby 
Estate w^ork is performed for a fixed sum per acre 
or per tree (on tapping areas) Where contract 
labour is in operation the emplover is not as a rule 
entitled to inquire into the number of coolies engaged 
on the work from daj^ to da^ , so long as on the 
expiry of the specified time the work contracted tor 
IS satisfactorily completed , and surely the fact that 
cultivation contracts are based on an acreage basis 
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IS a tair indication that this is the most equitable 
all-round basis for all calculations Contract labour 
supplies its own supervision, and the Estate only 
accepts work w'hen completed It is possible to 
imagine an Estate on which all cultivation work is 
carried on by contract, vet a Manager would be 
necessary, and expense might still be incurred for 
hospital, travelling expenses, visiting agent, quit 
rent, repairs to buildings, &c &c Under such 
conditions it is difhcult to understand what basis 
would be adopted by the upholders of the “ wages " 
system of allocation of General Charges 

The next system which falls to be considered is 
that ol trees Under this system general charges 
are allocated in the proportion which total trees being 
tapped bears to total trees planted on the Estate 
This, however, is not sound, as no allowance is made 
for the inevitable failure of a proportion of the 
number of trees planted to reach maturity, to which 
reference has already been made in considering Cost 
of Production As pointed out under that heading, 
no Estate whose expenditure is divided on this basis 
can ever emerge entirely from the stage of develop- 
ment expenditure, and for this reason the adoption 
of the system is to be deprecated 
An alternative method of allocating General 
Charges is that of the proportionate total monthly 
expenditure on areas ascertained to be respectively 
producing and non-productive, and at first sight 
this system is rather attractive, but on consideration 
it will be found that during the period — at leastr— 
when development and extension work are being 
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undertaken by a Company allocation under this 
system is unfair, and will result in an undue addition 
to Capital Expenditure The operations connected 
with the preparation of land for planting — felling 
and clearing jungle, lining, holing and planting, 
eradicating lallang, clearing timber, and weeding 
such areas during the first few^ months — comprise the 
heavier and more costly proportion of expense on 
new areas taken into cukivation The majority of 
these operations — if not indeed the whole of them — 
IS generally done on contract It must be remem- 
bered, however, that, looking on the Estate as a whole, 
felling operations are m reality no more valuable 
than the operations of weeding of areas already 
planted, and it appears to us that management 
and other overhead chaiges must be based on 
acreage to be fair)) apportioned 
Up to a point. Contract work is not liable to 
supervision, except in so far as is required for 
ad\ ancmg money to contractors or for settling their 
final payments To this point, therefore, it may be 
said to supply its own supervision, and it appears 
unfair that such areas on which heavy expense is 
being incurred should be further burdened with an 
undue proportion of general charges, calculated on 
the ba«^is of relative expenditure 

In the foregoing arguments w^e have left out of 
consideration “ special expenses " of the nature of — 
No 1 14— Medical Expenses 
,, 120 — Fire Insurance 

,, 1 24 — Transport of Miscellaneous Goods 

, , 12 5 — Tools and Stores * 
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The treatment of such items presents special diffi- 
culties, and though, for general purposes, we have 
included them in the scheme of charges divisible on 
the lines indicated, we propose to draw special 
attention to such items — 

Medical Expenses — In this instance the arguments 
regarding allocation on the basis of wages or gross 
expenditure on specified areas are obviouslv unfair 
and unjustifiable 

It cannot be argued that because a large number 
of coolies happen to be emploved on the tapping 
area in a specified month, that area is to bear an 
exceptional proportion of the cost of treatment of 
other coolies, who are naturallv “ off the strength " 
for the time being, and w^hose sickness cannot by 
any stretch of the imagination be expressed in terms 
of the value of v\ork performed, subsequent to the 
date of admission to hospital, by the more fortunate 
or more healthy members of the labour force If an 
Estate Hospital is erected on the property and run 
bv the Company 's ow n staff, surelj' it is provided 
for the Estate as a whole, and each cultivated acre 
should bear its proportion of the standing charge 

To take an extreme case If during one month 
the whole tapping force were affected by some epi- 
demic which necessitated their being sent to hospital, 
surely the fact that tapping was temporarily sus- 
pended IS no justification for the charge of all medical 
expenses for that month to Development Account, 
and tapping costs for the year ought to bear their 
proportion of such expense 


Medical 

Expenses 
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Fire Insurance Insurance — Items of this nature (including 

interest), as well as all Upkeep ” items, are as a 
rule directl> chargeable against Revenue, but it 
appears to us that in a proposition of the nature of 
a rubber plantation, such expenditure is incurred 
as essentially lor the good of the non-producing as 
of the producing area, and that insurance and upkeep 
of all buildings not exclusively used for operations 
connected with tapping and the treatment of rubber 
collected, are fairly divisible in the proportions 
shown 

nterest It is customary to find, in the published Accounts 

of producing Companies, the charge of interest on 
borrowed money debited direct to Profit and Loss 
Account, and however safe this may be as a matter ot 
finance, we are unable to justify the charge otherwise 
The money borrowed is expended on the respectue 
areas in the exact proportions shown by the Month Iv 
Returns, and interest, in our opinion, should properl} 
be included in, and divided with, other items ot 
General Charges al a matter of principle We 
cannot see why costs of production should be unduly 
increased owing to the fact that capitalisation has 
been under-estimated, while costs of development 
escape Apart from the question of policy (which 
can be equally well settled by a reserve from profits) 
we maintain that the treatment of interest otherwise 
than as an item of “ general charges ” results in an 
untrue cost per lb being shown, and in an improper 
basis of comparison between the results of various 
Estates 
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Transport of Miscellaneous Goods — Where possible, Jj'jSeffineoui 
transport ot ^oods should be charged to the 
heading lmmedIate]^ concerned, to which the cost 
of the goods is debited 

Thus, transport on cement tor buildings would be 
charged to the same Account as the cement itself, 
while freight on tapping tools would be debited to 
the Tapping TooK sub-htading In many cases, 
however, goods oi a niisce Ilaneous character aie 
conveyed to the P^state in the same cart, and it is 
not practicable to split up the cost of transport 
Such Items ot transport, we suggest, should be 
included under “ (jeneral ( harges " and apportioned 
therewith 

Tools and S/oics-used tor field work — On thesJjJes"'^ 
majority ot Estates, tools and stores not specifically 
purchased tor tapping purposes are entirely written 
off and lost sight of, in the month during which they 
are purchased (or on Estates conducted on the cash 
basis, when paid tor) We think it highly desirable 
that a proper Stores Account be kept, with the 
relative detailed headings shoving the actual supplies 
passing through the hands of the Storekeeper On 
the smaller Estates the expense attendant on the 
introduction of a Stoiekeeper capable of keeping 
proper records is not justified, but on the large 
Estates this becomes essential The heading “ Tools 
and Stores for field work," as included in our scheme 
of General Charges, is intended to apply only to the 
smaller Estates, but in dealing with figures of any 
magnitude, two alternative methods of record and 
allocation may be adopted — 



Il6 RUBBER companies' ACCOUNTS 

(i) To charge to “ Tools and Stores " each month 
one-twelfth of the estimated value of Tools 
which will be discarded as useless during the 
financial 3'ear 

Under this system all purchases would be 
debited to a separate Ledger heading (not 
included in “ Estate Expenditure ") which 
commenced with an opening balance repre- 
senting valuation of tooK and stores in use on 
the Estate at the beginning of the financial 
year The monthly estimated figure would 
be credited to this Account and debited to 
Estate Expenditure, any discrepancy on re- 
valuation at the close of the financial year being 
written off 

(2) To charge to “ Tools and Stores " Account in 
General Charges all issues to the field, leaving 
the valuation of “ field equipment " at a fixed 
figure 

Field Equipment -^he filst costs of supplying the 
tapping area with the necessary spouts, latex cups,, 
buckets and tapping knives, of equipping the factory 
with its coagulating dishes, and of making the opening 
cuts in the trees, are quite fairly chargeable to 
Capital, though, in our experience, this method of 
treatment of the figures is unusual It is quite 
justifiable, but extreme care must be taken to dis- 
tinguish between “ actual area ” and “ effective 
area " in this connection If the trees on closely- 
planted areas are thinned out, the value allowed for 
capital equipment at once undergoes a change, and 
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must be adjusted It seems to us quite a fair propo- 
sition to allow a fixed price per acre in respect of 
field equipment, and thereafter to write off further 
purchases, for it is quite impossible to recount 
spouts, cups, knives, latex pails, and utensils periodi- 
cally, and to distinguish between old and new 

Whatever method of dealing with tools, stoies, and 
utensils is adopted, how'ever, care must be taken 
that the cost of large consignments does not fall on 
individual months It is conceivable that a Companj/ 
may indent on Head Office for its year's supply of 
cups, &:c , which might all arrive together, but could 
not form a charge against the costs of the month of 
arrival We art inclined to favour the adoption of 
the course mentioned, of writing off monthly one- 
twelfth of the figure estimated by the Manager, 
and of adjusting balances at the close of the financial 
year With detailed Returns a Manager is less 
liable to make egregious errors in his estimates than 
where he has only a few headings under which to 
frame his estimates, and adjustments required at 
the end of the >ear should not be of large proportions. 

Immigration Expenses —The treatment of the cost 
of importing labour from India is one which presents 
peculiar difficulties If satisfied with the treatment 
received, coolies in many cases remain on an Estate 
indefinitely, in which case the prime cost of their 
recruiting is not a fair charge to the month in which 
they arrive On the other hand, coolies are at 
liberty to leave at any time, upon giving one month’s 
notice, without the Estate recovering an}^ proportion 
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expenses, and therefore the asset is a doubtful 
one to include in any Balance Sheet 
We think it is so doubtful that it should never be 
so included, but should be written off as and when 
incurred There are objections, which must be 
apparent to everyone, to this course, and as an 
alternative we suggest the adoption of a similar 
system to that advocated for '' stores and tools ” 
whereby one-twelfth of estimated immigration 
expenses are written off monthly, and the remaining 
balance, if anj^ adjusted at the close of the financial 
year It must be remembered that, on the majority 
of established Estates, immigration expenses are a 
jregularly recurring item of expenditure, for coolies 
return to their native villages after a few years, 
merely for a holiday, and on coming back to their 
Estates often bring a few new coolies with them, 
whose expenses may be refunded Estates with a 
good recruiting connection encourage this practice, as 
It saves the expense of recruiting agents in India 

Under this heading (Immigration Expenses) are 
frequently included the Tamil Immigration Assess- 
ments payable quarterly in respect of Tamil coolies 
This one item is probably the one which could most 
tairly be divided on the basis of “ labour," as dis- 
tinguished from that of " acreage," since the assess- 
ment is calculated on the basis of wages earned by 
the coolies from month to month The fact, how^e\er, 
that children’s work is not the subject of assessment 
under existing Tamil Immigration Ordinances, while 
a considerable amount of light work is done by gangs 
of Tamil children, throw^s out calculations somewhat 
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We have found that a monthly estimate based on 
the actual assessment of the previous quarter, and, 
of course, adjusted in relation to exceptional increases 
or decreases in the coolie force, subsequently meets 
the case fairly in practice Under this system, 
Estate Expenditure is debited monthh , and the 
Superintendent of Immigrants is credited, with the 
estimated proportion of the quarterly assessment, 
and any small difference is adjusted, as and when 
ascertained 

There should certainh bt some adequate allowance 
made for assessments, so that credit may be given 
at the close of any financial period tor the liability 
incurred, and that the statement of the financial 
position as disclosed b\ the Trial Balance ma\ be as 
approximately correct as possible 

This raises the important point of 

Periodical Pavmenh 'Jhese are of the nature of^eciodic'i 

Payments 

the following — 

(a) Immigration and other Assessments 
(^) Quit Rent 
(c) Insurance 

Item (a) has been dealt with, as being an unascer- 
tained and fluctuating figure it presents exceptional 
difficulties Items (b) and (0» however, are definitely 
ascertainable, and we suggest that they be dealt 
with as follows — 

When due (ist January^) Quit Rent should be Quit Rent 
debited to “ Unexpired Quit Rent ” Account and 
credited to " Collector of Land Revenue " in total, 
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while Insurance Premiums (which ma} always with 
advantage be fixed for expirv on the last day of the 
Company's financial year) are debited to “ Unexpired 
Insurance Premiums ” Account, and credited to the 
Insurance Company concerned The monthly entr\ 
affecting Estate Expenditure is then as follows — 

Estate Expenditure Dr $ 

To Unexpired Quit Rent 
lo Unexpired Insurance 

For monthly proportions of these sums appli- 
cable 

When pa3^ment is made, the cash entr^^ is posted 
to the debit of the personal accounts which previously 
appeared in the Local Trial Balance as creditors 

By this method, each month bears its proper 
proportion of these periodical payments, and costs 
for any month are not unduh burdened b}^ the 
sudden debit of a whole gear's quit rent or insurance 
The Insurance item, of course, should be split up 
betw^een the various sub-headings affected (rubber 
111 store and in transit bearing their direct charge) 
At the close of each month's Accounts the proportion 
of Unexpired Insurance and Quit Rent appear 
automatically in the Trial Balance, and thus save 
considerable trouble in framing Annual Accounts 

Live Stock — It appears necessary to draw the 
attention of the officials and auditors to items stated 
under the heading of “ live stock " in the local 
Accounts, and to recommend that a detailed inven- 
tory and valuation thereof be obtained at the close 
of each financial year We cannot remember noticing 
m the printed Accounts of an} Rubber Company 




issued to date (January 1915) items recording depre- 
ciation or loss in respect of such specific assets, nor 
do we know of many Companies who state these 
assets separately in their Balance Sheets, though a 
large number of Estates possess live stock, to our 
knowledge 

Head Office Accounts — We have been taken to AwouSti 
task somewhat severely for the opinion, expressed 
in the early portion of this work, that the number 
of Accounts required to be kept at Head Office is 
small, and that the proper basis of permanent record 
in respect of Eastern expenditure is the Monthly 
Return supplied from the East We still fail to see the 
practical utility, however, of opening 143 Ledger 
Accounts to record the details of the sub-headings 
contained (for example) in the draft Returns sub- 
mitted by us, or the advantage gamed from the 
laborious journalising of items already dealt with and 
allocated in the East We adhere to the opinion 
expressed, and feel sure that the information available 
to the Directors, Auditors, and Officials at Head 
Office IS in no way decreased or modified by the 
adoption of the system suggested 
In our opinion the work performed at Head Office 
in connection with the Accounts should be limited 
to entries affecting — 

( 1 ) Expenses there connected with the Management 
and Direction of the Company's affairs 

(2) Expenses m connection with the sale of the 
Company's produce 

(3) Entries affecting “ Eastern Account the treat- 
ment of which ^\as dealt with in the first part 
of this treatise 
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On producing Estates Nos (i) and (2) once again 
fall under the heading of “ direct and “ indirect " 
expenditure when utilised for purposes of the calcu- 
lation and comparison of costs, and on scrutinising 
comparative costs and profits per lb it must be 
ascertained whether ‘‘ expenses of sale ” are debited 
as direct expenditure and form part of the “ cost 
per lb " shown, or whether “ nett price realised " 
IS taken (1 e price per lb after deduction of selling 
charges) 

It is most unusual to find secretarial and directors' 
fees, office expenses and other Head Office standing 
charges, allocated on the basis of General Charges, 
and while we can see, and approve of, the financial 
soundness of charging such expenses direct to Profit 
and Loss Account, we are not aware of any authority 
upon which such a charge to Revenue is based It 
appears to us that until an Estate is considered to 
be in full production — that is, until its producing 
area has to support all the charges of upkeep incurred 
on the whole Estate — the immature areas should 
bear their share of Head Office Management expenses 

The actual book treatment at Head Office of the 
items falling under Heading (i) do not present any 
difficulty whatsoever, apart from the principle above 
mentioned Those in respect of Heading No (2) 
are equally simple, but it ma\ be advisable to give 
some information in respect of the practice attendant 
on sales effected 

Sales of Rubber — Rubber, on arrival in London, is 
cleared, and samples are taken for the sale room. 
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At the auctions the rubber is sold, and the terms 
public sale are that settlement of the nett price should 
be made fourteen da^'s after the auction date The 
selling broker, however, is at liberty to pa> advances, 
at his discretion, under discount of 5 per cent Such 
ad\ances, if required, should be credited to an 
Account Advances against Shipments," and the 
relative entry would be — 

Cash (or Bank) Dr £ 

To Advances against Shipments £ 

For Advance received against Con- 
signment Xo 

Meantime, the selling broker will render his 
" Account Sales," shou mg the following particulars — 


In\OKc No 7 


Pnvate Sale 

Publu Contract 

Foiw ird 

Crop 191 -i 


Account Sales of patkagci> rubber ev S S 
it Pening Sold for ind on atiount ind risk <*f A li C Rubber 
Comp ini Linuttd 

b\ 

1) A Co 

I ondon 


Mark 

ABC Nos Weight Tare lbs 

Smoked Sheet 31 136/168 i 8 6 r t2 4140 

Brokerage 

Chat(,es 

To Freight at per ton of 50 ft 

Dock Diu s, Landing Kent &l 
I' lre Insurance £525 at 1 % 

Marine Insurance and Duty £ at 
and Stamp 

Petty Expenses Entries and Stamps 
Lominission on £504 ii 3 


at 

s d 
2 5 \ 


£ s d , £ s d 
504 n 3 I 

2 10 5 


o 5 3 

066 
5 II 0 

*£496 8 2 


I ondon 


19 1 


191 

K A o r 

1) A Co 


Prompt, 
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This would be journalised as follows in Head Office 
Books — 

Expenses of Sale (detailed if desired) Dr £ 

D (H Co 

To Rubber Sales £ 

For proceeds of Consignment No 
per Account Sales rendered by D tV ( o 

If an advance had been drawn to account ol the 
proceeds, this would appear wnth relative discount 
in the Account Sales, and the necessary Journal entry 
would then be — 

Expenses of Sale (detoled il desmd) Dr £ 

Advances against Shipments 
D ,%Co 

lo Rubber Sales £ 

for proceeds of Consignment No 
per Account Sales rcndeied by 1) A Co 

At the close of the hnaiicial an} adxances 

received against unsettled consignments form a 
proper deduction from the value of stock-in-hand 
and in transit, and should be so shown in the printed 
Accounts 

It IS, however, possible that arrangements may 
have been made for the Estate agents in the East 
to draw there against shipments, as and wffien made, 
and to finance the Estate from the proceeds of these 
drafts The entries which would appear in the 
Local Agent’s Returns would then be as follows — 

Cash (or Bank) Dr $ 

To Head Office $ 

For proceeds of draft on D A Co 
against Shipment No £ 
at Exchange 
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This credit to Head Office Account would at once 
be noted on comparing the balance showm in the 
Local Trial Balance with that on the “ Eastern 
Account ” in Head Office Ledger, and the Agent’s 
Cash Account in the Monthly' Return would, of course, 
show the dollar equi\alent of the necessarv entry 
Head Office, therefore, journalise as follows — 

Fastern Account Dr 4 

To Advances against Shipments £ 

For amount draw non!) A Co b\ Agents 
against Shipment >io £ 

On receipt of Account Sales, the entries to be made, 
as first noted, remain unchanged 

Where ciops are “ ^old forward " at fixed prices 
the system remains unchanged, whether advances 
are received on these contracts or not, but fees 
which may be incurred in respect of the supplies not 
being up to “ standard " might be showm separately 
in the Head Office Accounts, as being unusual items 
of cost 

In the case of Companies registered in the East 
selling their crop in London, the Account Sales 
require to be journalised It must be remembered, 
however, that the Account Sales of crop produced 
must necessarily be late in reaching the East, and 
that, unless an estimated valuation is taken for 
rubber in stock and in transit at the close of the 
financial year, the closing of the Accounts is likely 
to be greatly retarded in waiting for final Account 
Sales 


Sales of 
Rubber 
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